JOINT DEVELOPMENT AUTHORITY OF
JASPER, MORGAN, NEWTON AND WALTON COUNTIES

December 20, 2022
1:00 P.M.

Regular Meeting
Jasper County Historic Courthouse, Second Floor
126 W Greene Street, Monticello, Georgia 31064

A regular meeting of the Board of Directors of the Joint Development Authority of Jasper County, Morgan
County, Newton County and Walton County (the “Authority”’) was held on December 20, 2022 at 1pm at
the Jasper County Historic Courthouse, Second Floor, 126 W. Greene Street, Monticello, Georgia 31064.

Directors Present: Guests Present:
Steve Jordan, Jasper County Andrea Gray, Attorney
Gerald Stunkel, Jasper County David Dyer
Jerry Silvio, Newton County Shane Short
Andy Ainslie, Morgan County Serra Hall
Bob Hughes, Morgan County Wayne Tamplin
Mike Owens, Walton County Pat Malcom
David Thompson, Walton County Ben Riden
Mike Benton
Directors Absent: *members of the public and media included on the
Marcello Banes, Newton County sign-in sheet attached

1. Call to Order

Mr. Silvio called the meeting to order at 1:02 pm. He recited the Authority’s rules of decorum to the
attendees.

2. Invocation

Mr. Steve Jordan led the invocation.

3. Pledge of Allegiance

Mr. Gerald Stunkel led the pledge of allegiance.
4. >Eu.8<& or Amendment to Agenda

No amendments were requested. On a motion duly made by Mr. Mike Owens, seconded by Mr. Bob
Hughes and unanimously approved, the Agenda was approved as presented.

5. Approval of Minutes



a. Regular Session Minutes from the Regular Meeting on November 22, 2022: On a motion duly
made by Mr. Bob Hughes, seconded by Mr. Andy Ainslie and unanimously approved, the Minutes
were approved as presented.

b. Executive Session Minutes from the Regular Meeting on November 22, 2022: On a motion duly
made by Mr. Bob Hughes, seconded by Mr. David Thompson and unanimously approved, the
Minutes were approved as presented.

6. Committee Chairman Reports:
a. Park Management Committee

i. Takeda Update - None
ii. Meta- Mr. Thompson reported that the Meta data centers are still under full construction.
1ii. Baymare Update- same as above.
1v. Security Update — No new updates reported.
v. Fire/EMS/911 representatives- No new updates reported
vi. New Matters - Mr. David Thompson reported that the Stanton Springs Business Park
Properties Owners Association met last week to set the annual budget and also got an
update on water and sewer infrastructure.

b. Marketing Committee
Mr. Ainslie reported that the committee has not met. The Moore house property continues to be marketed.
c. Economic Development Committee

Mr. Ainslie asked each county representative to provide an update. Mr. Dyer reported for Jasper
County that they recently had a ribbon cutting for Profile Products which is bring a $50 million investment
for Phase 1 with future potential phases contemplated. He also noted that a comprehensive economic
development plan is under development through the Northeast Georgia Regional Council. Mr. Short
reported that activity in Walton County is good. Mr. Hughes reported that he is working with the State on a
project in Morgan County and Georgia is one of two states being considered. Mr. Silvio reported for
Newton County in Mr. Banes’ absence that Archer Aviation is locating a project at the Covington airport.

d. Finance Committee
1. Financial Report

Mr. Steve Jordan provided the financial report for November and reviewed the current account balances and
monthly expenditures that were included in the meeting packet along with the November financials.

1. Invoices

14 invoices were presented for payment including the following:
1. $29,777.32 from Thomas and Hutton for construction management services (reimbursable through
REBA grant)
2. $7,215.00 from Andrea P. Gray, LLC for legal services rendered
$63.93 from Snapping Shoals electric
4. $29.96 from Snapping Shoals electric
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$1,000.00 from Allen Smith Consulting for grant administration services

$10,000.00 from Cornerstone for public relations services

$155,378.92 from Holland & Knight for legal services

$27,593.45 from Holland & Knight for legal services

. $39,290.86 from Smith Gambrell and Russell for legal services

10. $120,705.61 from Smith Gambrell and Russell for legal services

11. $189,765.95 from Smith Gambrell and Russell for legal services

12. $2,565.00 from Thomas and Hutton for engineering services

13. $1,990.00 from Thomas and Hutton for engineering services

14. $136,397.85 from Thomas and Hutton for engineering services (reimbursable through REBA grant)
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On a motion duly made by Mr. David Thompson seconded by Mr. Gerald Stunkel and unanimously
approved, the invoices were approved for payment.

Mr. Jordan stated that he needed to transfer funds to pay the invoices. He requested to transfer $500,000
from the Project Money Market Account at the Bank of Madison to the Project Checking Account. Mr.
David Thompson made a motion to authorize the same which was seconded by Mr. Bob Hughes and
unanimously approved.

ili.  Audit

Mr. Wayne Tamplin presented the 2022 Audit which was included in the meeting packet. No material
adjustments were requested by the auditors. On a motion duly made by Mr. Gerald Stunkel, seconded by
Mr. Mike Owens and unanimously approved, the audit was approved as presented. Ms. Gray stated that
copies would be distributed to the counties.

iv. Budget

Ms. Pat Malcom presented the budget amendment which was in the meeting packet. The only change from
the previously adopted budget is to allocate $2 million in PILOT payments from Morning Hornet to pay for
the JDA’s litigation expenses associated with lawsuits filed by the anti-Rivian group. On a motion duly
made by Mr. Mike Owens, seconded by Mr. Bob Hughes and unanimously approved, the budget
amendment was approved as presented.

7. 2023 Meeting Schedule/Locations

This matter was tabled from the November meeting. Mr. David Thompson and Mr. Bob Hughes reported
that the Property Owners Association met at the NCWSA offices last week and the facility has a nice setup
for meetings. All agreed that the NCWSA office is centrally located between the counties and is in Stanton
Springs. Mr. Mike Owens made a motion to hold all 2023 meetings at the NCWSA Scott Emmons plant in
Stanton Springs at 1pm on the fourth Tuesday of each month except December which meeting would be
held December 19" at 1pm and that there would be security at the facility. The motion was seconded by
Mr. Bob Hughes and unanimously approved.

8. Bond Draws: Morming Hornet, Baymare, Takeda

Ms. Gray presented a request for bond draws from Moming Hornet. She stated that each year in
December, MH and Takeda make draws on the issued bonds to transfer improvements and machinery and



equipment to the JDA. The JDA uses bond proceeds to pay for the transfer and then the payments due on
the bonds equal the rent paid by MH. No funds actually transfer and the JDA/Counties have no liability.
This year, Takeda did not make a draw request. Morming Hornet 1 and Morning Hornet 2 (aka Baymare)
both made requests as follows:
o Moming Hornet 1 (2018 project) — from $42 billion issuance
* Bond No R-6: $1,903,088,484 — site development costs
o Morning Hornet 2 (2021 project)- from $42 billion issuance
= Bond No R-3: $472,513,253- site development costs
On a motion duly made by Mr. Gerald Stunkel, seconded by Mr. Andy Ainslie and unanimously approved,
the bond draws for both projects were approved as presented.

9. Amendment to Contract with Grizzards and with Morning Hornet

Ms. Gray stated that at the JDA’s December 2021 meeting it approved a contract with the Grizzards for the
purchase of 0.439 acres. Grizzards refinanced their home and mortgage company put a freeze on any
transactions. Plans have evolved with Morning Hornet as well and they are no longer needing this land for
a regular access point. They do need it for a utility easement to run fiber lines. Accordingly the deal was
renegotiated and the following documents are presented for approval: Renegotiated the terms to be the
purchase of an easement for $80,000. Docs for approval:
*  Amendment to Purchase and Sale Agreement with the Grizzards which shows a purchase
price of $80,000, removes the screening fee and requires a fast closing (Dec 30 deadline).
*  Assignment of contract to Morning Hornet so that MH will pay all closing costs and the
purchase price
=  Amendment to Post Closing Agreement with Morning Hornet to reflect extension of time
to January 31, 2023 incase the closing does not happen this month

On a motion duly made by Mr. Bob Hughes, seconded by Mr. Andy Ainslie and unanimously approved,
the three agreements were approved as presented.

10. Intergovernmental Agreement with NCWSA

Ms. Gray presented the IGA underwhich the JDA names the Newton County Water & Sewer Authority as
the water and sewer service provider for Stanton Springs North. These same powers were delegated to
NCWSA for Stanton Springs South in 2002. The JDA has been designated as the water & sewer service
provider for Stanton Springs north by Walton and Morgan Counties in addition to all of their cities by
Resolutions. Through this intergovernmental agreement, like the agreement in 2002, the JDA is delegating
those responsibilities to NCWSA. On a motion duly made by Mr. David Thompson, seconded by Mr.
Gerald Stunkel and unanimously approved, the agreement was approved as presented.

11. Morning Hornet- Georgia Transmission substation parcel transfer

Ms. Gray presented this item and stated that it relates to the Moming Hormet II (Baymare) project.
Drawings of the property were included in the meeting packet. The request of the JDA is to approve the
transfer of 9.59 acres from the project site to Georgia Transmission for the construction of a substation as
contemplated since the inception of the project. The JDA’s consent is required because of the bond
structure. Morning Hornet already paid the JDA for this land as a part of the bond closing in 2021. Ona
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motion duly made by Mr. Bob Hughes, seconded by Mr. Gerald Stunkel and unanimously approved, the
transfer was approved.

12. Georgia Transmission- Revocable License Agreement

Ms. Gray presented the agreement which provides GTC access to the Rivian site for purposes of
constructing transmission lines and a substation. The State will issue the RLA but requested the JDA’s
approval given that we lease the property. On a motion duly made by Mr. David Thompson, seconded by
Mr. Bob Hughes and unanimously approved, the agreement was approved as presented.

13. Rivian Updates
Ms. Gray reported that grading work continues on the site and that the 404 Permit is expected imminently.
a. Grading- Pay Request #3

Ms. Gray reviewed the pay request in the meeting packet from Plateau in the amount of $2,438,738.77. On
a motion duly made by Mr. Andy Ainslie, seconded by Mr. Bob Hughes and unanimously approved, Pay
Request #3 was approved for payment.

b. Mitigation Credit Purchase

Ms. Gray stated that the JDA is required to purchase mitigation bank credits as a part of the 404 permit and
that the funds will come from the REBA grant. The credits will be purchased from 5 separate banks.
GDOT is responsible for the credits required to construct the frontage road and the JDA sent
GDOT an invoice for $2,735,897.66 which will be paid directly to the JDA. The JDA will draw
the balance of $13,275,348.37 from the grant. Once the JDA has the grant funds and GDOT
funds, it will wire money to the banks. The JDA will owe $3 million towards the project, but the
State is willing for it to defer this payment until later in the grading process. On a motion duly
made by Mr. David Thompson, seconded by Mr. Gerald Stunkel and unanimously approved, the
Authority approved the purchase of the mitigation bank credits utilizing funds from the REBA
grant and GDOT.

14. Public Comment

Mr. Jerry Silvio stated: We value public opinion and are appreciative of those of you who took the time to
attend today. All of our meetings are open to the public. Each speaker must state their name and address.
Each speaker has 2 minutes. This is not a question and answer session and no response from the JDA is
required. We will take your comments into consideration and may reach out to you individually to discuss
them further. The total time for comments will be limited to approximately 20 minutes.

There were no public comments.

15. Board Comments-



Mr. Ainslie recognized Blake McCormick who will be replacing Andy’s on the Morgan County Board of
Commissioners and introduced Ben Riden, Chairman of the Morgan County Board of Commissioners, who
will be replacing Andy’s on the JDA.

Mr. Mike Owens welcomed Mr. Riden and wished everyone a Merry Christmas.
16. Board Recognition

Mr. Jerry Silvio read a Resolution to honor Andy Ainslie and his service and dedication to the JDA. Mr.
Silvio presented Mr. Ainslie with the signed, framed Resolution. Mr. Ainslie thanked Mr. Silvio, the board,
the economic development team and the attorney. He stated that he is proud of the $90 billion in
investment and thousands of jobs the JDA created. On a motion duly made by Mr. Mike Owens, seconded
by Mr. Bob Hughes and unanimously approved, the Resolution honoring Mr. Ainslie was approved.

17. Executive Session — Land acquisition, Litigation

On a motion duly made by Mr. Bob Hughes seconded by Mr. Mike Owens and unanimously approved, the
Authority moved into executive session to discuss land acquisition and litigation matters at 1:51 pm.

On a motion duly made by Mr. Steve Jordan, seconded by Mr. Bob Hughes and unanimously approved, the
Authority moved out of Executive Session at 2:53 pm.

18. Adjourn

On a motion duly made by Mr. Andy Ainslie, seconded by Mr. Mike Owens, and unanimously approved,
the meeting was adjourned at 2:53 pm.
A Attest:
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