
JOINT DEVELOPMENT AUTHORITY OF 

JASPER, MORGAN, NEWTON AND WALTON COUNTIES 

Regular Meeting 

April 28, 2026 

1pm 

Newton County Water & Sewer Authority - Scott Emmons Water Reclamation Facility at 

10902 Shire Parkway, Social Circle, GA 30025.   

AGENDA 

1. Call to Order Jerry Silvio 

2. Invocation

3. Pledge of Allegiance

4. Approval or Amendment to Agenda

5. Approval of Minutes

a. Regular Session Minutes from Regular Meeting on March 24, 2026

b. Executive Session Minutes from Regular Meeting on March 24, 2026

6. Committee Chairman Reports:

a. Park Management Committee Bob Hughes 

i. Takeda Update

ii. Meta/Baymare/Morning Hornet Update

iii. Rivian

iv. Moore Property

v. New Matters

b. Economic Development Committee David Thompson 

i. Stanton Springs activity

ii. Activity in four Counties

c. Finance Committee Steve Jordan 

i. Financial Report

ii. Invoices

7. Quarterly Update for Q1 2026

8. Public Comment – limited to 20 minutes total with a maximum of 2 minutes per speaker

9. Executive Session - Land Acquisition and Litigation

10. Adjourn
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JOINT DEVELOPMENT AUTHORITY OF 

JASPER, MORGAN, NEWTON AND WALTON COUNTIES 

March 24, 2026 

1:00 P.M. 

Regular Meeting  

Newton County Water & Sewer Authority - Scott Emmons Water Reclamation Facility at 

10902 Shire Parkway, Social Circle, GA 30025. 

A regular meeting of the Board of Directors of the Joint Development Authority of Jasper County, Morgan 

County, Newton County and Walton County (the “Authority”) was held on March 24, 2026, at 1pm the 

Newton County Water & Sewer Authority - Scott Emmons Water Reclamation Facility at 10902 Shire 

Parkway, Social Circle, GA 30025. 

Directors Present: 

Jerry Silvio, Newton County 

Ben Riden, Morgan County 

Bob Hughes, Morgan County 

Steve Jordan, Jasper County 

Bruce Henry, Jasper County 

David Thompson, Walton County 

Mike Owens, Walton County 

Directors Absent: 

Stan Edwards, Newton County 

Guests Present: 

Andrea Gray, Attorney 

Tony Rogers 

Shane Short 

Pat Malcom 

Alice Queen 

Wren Grimsley 

*other members of the public and media included

on the sign-in sheet attached

1. Call to Order

Mr. Silvio called the meeting to order at 1:00 pm.  

2. Invocation

Mr. Steve Jordan led the invocation. 

3. Pledge of Allegiance

Mr. Mike Owens led the pledge of allegiance. 

4. Approval or Amendment to Agenda

On a motion made by Mr. Bob Hughes, seconded by Mr. Ben Riden and unanimously approved, the 

Agenda was approved as presented.   
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5.    Approval of Minutes 

 

a. Regular Session Minutes from the Regular Meeting on February 24, 2026: On a motion duly made 

by Mr. David Thompson seconded by Mr. Bob Hughes and unanimously approved, the minutes 

were approved as presented.   

b. Executive Session Minutes from the Regular Meeting on February 24, 2026: On a motion duly 

made by Mr. Bob Hughes seconded by Mr. Ben Riden and unanimously approved, the minutes 

were approved as presented.   

 

6.   Committee Chairman Reports: 

 

a. Park Management Committee 

  

i. Takeda 

Mr. Hughes reported that he had no updates for Takeda to share.   

 

 

ii. Meta/Baymare/Morning Hornet 

1. Georgia Transmission Easement Amendment. 

Ms. Gray presented the Amendment to an easement granted to Georgia Transmission over property owned 

by the Authority but leased by Meta for purposes of supplying electricity to the data center campus.  The 

line location requires adjustment to fit the campus buildout plans.  On a motion duly made by Mr. David 

Thompson, seconded by Mr. Steve Jordan and unanimously approved, the Amendment was approved as 

presented.   

 

iii. Rivian 

1. Plan Review Management- Thomas & Hutton 

Ms. Gray presented a proposal from Thomas and Hutton to provide plan review assistance to the Authority 

and the State.  Walton County is the lead reviewing agency and is doing a great job with detailed plan 

review.  Under the overall plan review structure, the Authority and State have certain review/approval 

obligations which are now being processed through the attorneys.  This proposal will replace the attorneys 

with engineers who are better qualified to conduct a red-flag review.  The proposal is hourly with a not to 

exceed budget of $50,000 with the first half being paid for out of the REBA grant fund and the second from 

the Authority’s funds.   

 

iv. Moore Property 

Mr. Short reported that he obtained quotes for site clean-up services and from Thomas & Hutton to grade a 

road and approx. 15-acre pad site.  The clearing quotes range from $72,000 to $392,000 depending on the 

extent of the scope of work to clean up the site (mulching, etc).  Some of this work is already included in 

the prior scope from Leadfoot and Shane will coordinate with them accordingly.  The preliminary budget 

provided by Thomas & Hutton was in the meeting packet and totals $758,000 to clean up the site, grade an 

approx. 15-acre pad site, grade a road from Hwy 278 to the pad site, gravel the entrance, stabilize the site, 

and conduct a detailed geotechnical investigation.  This work would need to be bid out.     

 

 

v. New Matters – None  

 

b. Economic Development Committee 
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i. Stanton Springs Activity 

 

Mr. Thompson reported that the main activity relates to the Moore property.  Meta is still ongoing with the 

second campus.  Rivian is working on its site utilities and we expect to see vertical construction this year.     

 

ii. Activity in the Four Counties  

 

Mr. Tony Rogers reported that Jasper County continues to discuss the solar ordinance which relates to a 

2,000 solar farm previously proposed.  He noted that the City of Monticello is finally compliance with its 

audits and is now a qualified local government that can receive state funding and grants.  Mr. Hughes 

reported that there is nothing new to report for Morgan County.  Mr. Short reported for Walton County that 

a new ICE facility is proposed for Social Circle which is an ongoing local discussion regarding water and 

sewer capacity.  Mr. Thompson added that the first concert was held at the new Walnut Grove park and was 

very successful.  There were not representatives present for Newton County because Ms. Serra Hall is in 

Atlanta meeting about a new project today.     

 

iii.  Training Session- April Meeting  

 

Ms. Gray reported that a new law was passed that requires each Authority member receive 2 hours of 

training within each budget year.  The Authority’s budget year is July 1, 2025 to June 30, 2026.  Some 

members already have their training for this year.  For those that have not, Shane, Serra and Andrea will 

hold a training session at 11am prior to the 1pm Authority meeting on April 28th.  The members planning to 

come include:  Bruce Henry, Mike Owens, Jerry Silvio, Steve Jordan, Stan Edwards.   

 

 

c. Finance Committee 

 

i. Financial Report 

 

In Mr. Jordan provided the financial report for February and reviewed the current account balances and 

monthly expenditures that were included in the meeting packet along with the February financials.  He 

noted that Rivian made its $1.5 million PILOT payment for the year and Meta’s $8 million payment is 

expected by the end of April.  The following invoices were presented for payment:   

 

1. Andrea P. Gray, LLC 

1. General legal services - $3,860.00 

2. SSN - $3,560 

3. SSS- $1,200 

4. Road repairs - $620 

2. Smith Gambrell and Russell 

1. Real Estate Matters - $465.50 

2. DOE loan matters - $7,293.00 

3. Thomas and Hutton 

1. $720- site visit at Rivian (will seek reimbursement from Rivian) 

2. $7,970- wetland permitting and site study work on the Moore Property 

(part of $150K budget approved in October)- December invoice 

3. $1,935- wetland permitting and site study work on the Moore Property 

(part of $150K budget approved in October)- January invoice 

4. $5,450.07- management of road repairs (will seek reimbursement from 

Pike)- March invoice 
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4. 5P Land Management for maintenance of frontage road - $11,500 

5. Allen Smith Consulting – grant management of REBA 2 for Rivian - $1,900 

 

Mr. Jordan also noted that at each meeting he writes two checks for the meeting security.   

 

Mr. Thompson request clarification on the Authority’s involvement in Rivian’s loan with the Department of 

Energy.  Ms. Gray stated that the Authority is a party to two of the loan-related documents and is involved 

in the document review.  Ms. Gray is seeking reimbursement of legal fees paid by the Authority from 

Rivian.   

 

Mr. David Thompson made a motion to approve payment of the invoices which was seconded by Mr. Bob 

Hughes and unanimously approved.   

 

d. Budget for FY 2027 

Mr. Jordan presented the budget for 2027 which was reviewed and recommended for adoption by the 

Finance Committee.  He summarized that the budget includes distributions of $8 million in PILOTs from 

Meta and $.5 million in PILOTs from Rivian.  It also reflects a lower budget for potential litigation and an 

estimate of $750,000 for improvements to the Moore property.  It was requested that the budget for site 

improvements increase to $760,000 to reflect the estimate from Thomas & Hutton.  All expect to more than 

recoup the investment in the Moore property.   

 

Mr. Bob Hughes made a motion to accept the Finance Committee’s recommendation to adopt the FY 2027 

budget with the update of replacing $750,000 with $760,000 for Moore property improvements, the motion 

was seconded by Mr. Ben Riden and unanimously approved.   

 

Ms. Gray asked for clarification on authorization for Thomas and Hutton to pursue bids for the proposed 

scope of work on the Moore property.  Mr. Bob Hughes made a motion to authorize Thomas & Hutton to 

move forward under the proposal to pursue bids for site improvements to the Moore property, Mr. David 

Thompson seconded the motion and it was unanimously approved.    

 

e.  Amendment to Budget for FY 2026 

 

Mr. Jordan summarized that the budget is being updated to reflect the $8 million in PILOT payments from 

Meta which were initially estimated to be $5 million and to show a disbursement of PILOTs to the Counties 

in the amount of $8 million from Meta and $.5 million from Rivian.  Mr. David Thompson made a motion 

to approve the amended budget which was seconded by Mr. Bob Hughes and unanimously approved.   

 

Mr. Jordan noted that the distributions of PILOTs for this year total $8.5 million and Ms. Gray noted that 

the Takeda payouts for this year are $7.493 million which means the total payouts this year are approx. $16 

million.  The Counties have invested $10 million in Stanton Springs and with these 2026 payouts, they will 

have received  $70 million for a return of $60 million.   

 

 

7. Public Comment 

 

Mr. Silvio stated:  We value public opinion and are appreciative of those of you who took the time to attend 

today.”  All of our meetings are open to the public.  Speakers must have signed up using the sign-up sheets 

outside the meeting room prior to the meeting commencing.  Each speaker must state their name and 

address. Each speaker has 2 minutes and speakers may not yield their time to others. Comments must be 

directly related to Agenda topics.  This is not a question-and-answer session and no response from the JDA 
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is required.  We will take your comments into consideration and may reach out to you individually to 

discuss them further.  The total time for comments will be limited to approximately 20 minutes.   

 

None 

 

8.   Executive Session  

 

On a motion duly made by Mr. Ben Riden, seconded by Mr. Mike Owens, and unanimously approved, the 

meeting was adjourned at 1:39 pm. 

 

On a motion duly made by Mr. Bob Hughes, seconded by Mr. Ben Riden, and unanimously approved, the 

meeting was adjourned at 1:47 pm. 

 

Mr. Ben Riden made a motion to extend the performance period under the contract with Blount for parkway 

repairs until April 30th.  The motion was seconded by Mr. Bob Hughes and unanimously approved.   

 

9. Adjourn 

 

On a motion duly made by Mr. Ben Riden, seconded by Mr. Bob Hughes, and unanimously approved, the 

meeting was adjourned at 1:49 pm. 

 

 

 

 

 

Chairman 

Attest: 

 

 

 

Secretary 

6



Joint Dev. Auth of Jasper, Morgan, Newton & Walton Counties

Balance Sheet Prev Year Comparison
As of March 31, 2026

Mar 31, 26 Mar 31, 25 $ Change % Change

ASSETS

Current Assets

Checking/Savings

Checking - Truist 309.16 33,230.78 -32,921.62 -99.07%

Bk of Madison-MMA 7,584,813.44 7,360,537.43 224,276.01 3.05%

Bk of Madison-Cap Proj-Checking 1,644,102.63 132,274.12 1,511,828.51 1,142.95%

Bk of Madison-Cap Proj-MMA 1,535,072.36 1,974,511.06 -439,438.70 -22.26%

Bk of Madison-JMNW Disbursment 40,546.80 40,546.80 0.00 0.0%

Bank of Madison-Tax Revenue 0.61 0.61 0.00 0.0%

EDGE Grant Acct 90.25 90.25 0.00 0.0%

Bond Purchase Acct 1.00 1.00 0.00 0.0%

Total Checking/Savings 10,804,936.25 9,541,192.05 1,263,744.20 13.25%

Accounts Receivable

Accounts Receivable 8,000,000.00 5,000,000.00 3,000,000.00 60.0%

Total Accounts Receivable 8,000,000.00 5,000,000.00 3,000,000.00 60.0%

Total Current Assets 18,804,936.25 14,541,192.05 4,263,744.20 29.32%

TOTAL ASSETS 18,804,936.25 14,541,192.05 4,263,744.20 29.32%

LIABILITIES & EQUITY

Equity

Fund Balance 9,441,881.21 10,001,497.92 -559,616.71 -5.6%

Net Income 9,363,055.04 4,539,694.13 4,823,360.91 106.25%

Total Equity 18,804,936.25 14,541,192.05 4,263,744.20 29.32%

TOTAL LIABILITIES & EQUITY 18,804,936.25 14,541,192.05 4,263,744.20 29.32%
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Joint Dev. Auth of Jasper, Morgan, Newton & Walton Counties

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Jul '25 - Jun 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

Timber sales 77,870.99 0.00 77,870.99 100.0%

Grant income

2022 REBA Grant 5,832.50 0.00 5,832.50 100.0%

2023 REBA Grant 11,320,000.00

Total Grant income 11,325,832.50 0.00 11,325,832.50 100.0%

PILOT Payments

Morning Hornet Project 8,000,000.00 5,000,000.00 3,000,000.00 160.0%

Rivian Project 1,500,000.00 1,500,000.00 0.00 100.0%

Total PILOT Payments 9,500,000.00 6,500,000.00 3,000,000.00 146.15%

Reserves from Prior Years 0.00 121,870.00 -121,870.00 0.0%

Total Income 20,903,703.49 6,621,870.00 14,281,833.49 315.68%

Expense

Maintenance - Continuing Costs

South  - Continuing Costs

Maintenance 49,500.00 25,000.00 24,500.00 198.0%

Utilities - South 0.00 1,200.00 -1,200.00 0.0%

South  - Continuing Costs - Other 5,310.00

Total South  - Continuing Costs 54,810.00 26,200.00 28,610.00 209.2%

North Rivian - Continuing Costs

Frontage Rd

Maintenance 92,000.00 120,000.00 -28,000.00 76.67%

Utilities 0.00 75,000.00 -75,000.00 0.0%

Reserve for future maintenance 0.00 200,000.00 -200,000.00 0.0%

Frontage Rd - Other 0.00 2,500.00 -2,500.00 0.0%

Total Frontage Rd 92,000.00 397,500.00 -305,500.00 23.15%

Total North Rivian - Continuing Costs 92,000.00 397,500.00 -305,500.00 23.15%

Total Maintenance - Continuing Costs 146,810.00 423,700.00 -276,890.00 34.65%

Bank charges 15.08 20.00 -4.92 75.4%

Distribution to Counties 0.00 5,500,000.00 -5,500,000.00 0.0%

Insurance expense 0.00 12,000.00 -12,000.00 0.0%

Miscellaneous expense 500.00 1,000.00 -500.00 50.0%

Owners Assoc fees 0.00 150.00 -150.00 0.0%

Professional

Accounting expense 21,800.00 22,000.00 -200.00 99.09%

Audit expense 11,250.00 17,000.00 -5,750.00 66.18%

Consulting 34,048.00 50,000.00 -15,952.00 68.1%

Grant Consulting 8,440.00 8,000.00 440.00 105.5%
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Jul '25 - Jun 26 Budget $ Over Budget % of Budget

Engineering expense

Engineering exp 42,479.50 15,000.00 27,479.50 283.2%

Total Engineering expense 42,479.50 15,000.00 27,479.50 283.2%

Legal expense 53,000.00 100,000.00 -47,000.00 53.0%

Litigation-Outside Counsel 60,245.50 500,000.00 -439,754.50 12.05%

Total Professional 231,263.00 712,000.00 -480,737.00 32.48%

Public Relations Firm 24,000.00 10,000.00 14,000.00 240.0%

Security expense 7,200.00 10,000.00 -2,800.00 72.0%

Training 318.00 3,000.00 -2,682.00 10.6%

Utilities 58.86 0.00 58.86 100.0%

Total Expense 410,164.94 6,671,870.00 -6,261,705.06 6.15%

Net Ordinary Income 20,493,538.55 -50,000.00 20,543,538.55 -40,987.08%

Other Income/Expense

Other Income

Interest income

Interest income - banks 191,334.11 75,000.00 116,334.11 255.11%

Interest income - Other 8,862.45

Total Interest income 200,196.56 75,000.00 125,196.56 266.93%

Total Other Income 200,196.56 75,000.00 125,196.56 266.93%

Other Expense

Capital Outlay

Stanton Springs North

Rivian - Expenses 11,325,450.07

Rivian - Reimbursable Expenses 5,230.00 100,000.00 -94,770.00 5.23%

Rivian Reimbursements 0.00 -100,000.00 100,000.00 0.0%

Total Stanton Springs North 11,330,680.07 0.00 11,330,680.07 100.0%

Memorial Garden Project 0.00 25,000.00 -25,000.00 0.0%

Total Capital Outlay 11,330,680.07 25,000.00 11,305,680.07 45,322.72%

Total Other Expense 11,330,680.07 25,000.00 11,305,680.07 45,322.72%

Net Other Income -11,130,483.51 50,000.00 -11,180,483.51 -22,260.97%

Net Income 9,363,055.04 0.00 9,363,055.04 100.0%
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Joint Dev. Auth of Jasper, Morgan, Newton & Walton Counties

Profit & Loss by Class
July 2025 through March 2026

North South TOTAL

Ordinary Income/Expense

Income

Timber sales 0.00 77,870.99 77,870.99

Grant income

2022 REBA Grant 5,832.50 0.00 5,832.50

2023 REBA Grant 11,320,000.00 0.00 11,320,000.00

Total Grant income 11,325,832.50 0.00 11,325,832.50

PILOT Payments

Morning Hornet Project 0.00 8,000,000.00 8,000,000.00

Rivian Project 1,500,000.00 0.00 1,500,000.00

Total PILOT Payments 1,500,000.00 8,000,000.00 9,500,000.00

Total Income 12,825,832.50 8,077,870.99 20,903,703.49

Expense

Maintenance - Continuing Costs

South  - Continuing Costs

Maintenance 0.00 49,500.00 49,500.00

South  - Continuing Costs - Other 0.00 5,310.00 5,310.00

Total South  - Continuing Costs 0.00 54,810.00 54,810.00

North Rivian - Continuing Costs

Frontage Rd

Maintenance 92,000.00 0.00 92,000.00

Total Frontage Rd 92,000.00 0.00 92,000.00

Total North Rivian - Continuing Costs 92,000.00 0.00 92,000.00

Total Maintenance - Continuing Costs 92,000.00 54,810.00 146,810.00

Bank charges 7.54 7.54 15.08

Miscellaneous expense 500.00 0.00 500.00

Professional

Accounting expense 10,900.00 10,900.00 21,800.00

Audit expense 5,625.00 5,625.00 11,250.00

Consulting 17,024.00 17,024.00 34,048.00

Grant Consulting 7,900.00 540.00 8,440.00

Engineering expense

Engineering exp 17,094.50 25,385.00 42,479.50

Total Engineering expense 17,094.50 25,385.00 42,479.50

Legal expense 32,140.00 20,860.00 53,000.00

Litigation-Outside Counsel 60,245.50 0.00 60,245.50

Total Professional 150,929.00 80,334.00 231,263.00

Public Relations Firm 12,000.00 12,000.00 24,000.00

Security expense 3,600.00 3,600.00 7,200.00

Training 159.00 159.00 318.00
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North South TOTAL

Utilities 0.00 58.86 58.86

Total Expense 259,195.54 150,969.40 410,164.94

Net Ordinary Income 12,566,636.96 7,926,901.59 20,493,538.55

Other Income/Expense

Other Income

Interest income

Interest income - banks 100,098.62 91,235.49 191,334.11

Interest income - Other 0.00 8,862.45 8,862.45

Total Interest income 100,098.62 100,097.94 200,196.56

Total Other Income 100,098.62 100,097.94 200,196.56

Other Expense

Capital Outlay

Stanton Springs North

Rivian - Expenses 11,325,450.07 0.00 11,325,450.07

Rivian - Reimbursable Expenses 5,230.00 0.00 5,230.00

Total Stanton Springs North 11,330,680.07 0.00 11,330,680.07

Total Capital Outlay 11,330,680.07 0.00 11,330,680.07

Total Other Expense 11,330,680.07 0.00 11,330,680.07

Net Other Income -11,230,581.45 100,097.94 -11,130,483.51

Net Income 1,336,055.51 8,026,999.53 9,363,055.04
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Joint Dev. Auth of Jasper, Morgan, Newton & Walton Counties

North - Profit & Loss Budget vs. Actual
July 2025 through June 2026

Jul '25 - Jun 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

PILOT Payments

Rivian Project 1,500,000.00 1,500,000.00 0.00 100.0%

Total PILOT Payments 1,500,000.00 1,500,000.00 0.00 100.0%

Grant income

2022 REBA Grant 5,832.50 0.00 5,832.50 100.0%

2023 REBA Grant 11,320,000.00

Total Grant income 11,325,832.50 0.00 11,325,832.50 100.0%

Total Income 12,825,832.50 1,500,000.00 11,325,832.50 855.06%

Expense

Insurance expense 0.00 6,000.00 -6,000.00 0.0%

Distribution to Counties 0.00 500,000.00 -500,000.00 0.0%

Bank charges 7.54 10.00 -2.46 75.4%

Training 159.00 1,500.00 -1,341.00 10.6%

Miscellaneous expense 500.00 500.00 0.00 100.0%

Security expense 3,600.00 5,000.00 -1,400.00 72.0%

Public Relations Firm 12,000.00 10,000.00 2,000.00 120.0%

Maintenance - Continuing Costs

North Rivian - Continuing Costs

Frontage Rd

Frontage Rd - Other 0.00 2,500.00 -2,500.00 0.0%

Utilities 0.00 75,000.00 -75,000.00 0.0%

Reserve for future maintenance 0.00 200,000.00 -200,000.00 0.0%

Maintenance 92,000.00 120,000.00 -28,000.00 76.67%

Total Frontage Rd 92,000.00 397,500.00 -305,500.00 23.15%

Total North Rivian - Continuing Costs 92,000.00 397,500.00 -305,500.00 23.15%

Total Maintenance - Continuing Costs 92,000.00 397,500.00 -305,500.00 23.15%

Professional

Audit expense 5,625.00 8,500.00 -2,875.00 66.18%

Grant Consulting 7,900.00 4,000.00 3,900.00 197.5%

Accounting expense 10,900.00 11,000.00 -100.00 99.09%

Consulting 17,024.00 25,000.00 -7,976.00 68.1%

Engineering expense

Engineering exp 17,094.50 5,000.00 12,094.50 341.89%

Total Engineering expense 17,094.50 5,000.00 12,094.50 341.89%

Legal expense 32,140.00 50,000.00 -17,860.00 64.28%

Litigation-Outside Counsel 60,245.50 500,000.00 -439,754.50 12.05%

Page 6 of 2012



Jul '25 - Jun 26 Budget $ Over Budget % of Budget

Total Professional 150,929.00 603,500.00 -452,571.00 25.01%

Total Expense 259,195.54 1,524,010.00 -1,264,814.46 17.01%

Net Ordinary Income 12,566,636.96 -24,010.00 12,590,646.96 -52,339.18%

Other Income/Expense

Other Income

Interest income

Interest income - banks 100,098.62 37,500.00 62,598.62 266.93%

Total Interest income 100,098.62 37,500.00 62,598.62 266.93%

Total Other Income 100,098.62 37,500.00 62,598.62 266.93%

Other Expense

Capital Outlay

Memorial Garden Project 0.00 12,500.00 -12,500.00 0.0%

Stanton Springs North

Rivian Reimbursements 0.00 -100,000.00 100,000.00 0.0%

Rivian - Reimbursable Expenses 5,230.00 100,000.00 -94,770.00 5.23%

Rivian - Expenses 11,325,450.07

Total Stanton Springs North 11,330,680.07 0.00 11,330,680.07 100.0%

Total Capital Outlay 11,330,680.07 12,500.00 11,318,180.07 90,645.44%

Total Other Expense 11,330,680.07 12,500.00 11,318,180.07 90,645.44%

Net Other Income -11,230,581.45 25,000.00 -11,255,581.45 -44,922.33%

Net Income 1,336,055.51 990.00 1,335,065.51 134,955.1%
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Joint Dev. Auth of Jasper, Morgan, Newton & Walton Counties

South - Profit & Loss Budget vs. Actual
July 2025 through June 2026

Jul '25 - Jun 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

Timber sales 77,870.99 0.00 77,870.99 100.0%

PILOT Payments

Morning Hornet Project 8,000,000.00 5,000,000.00 3,000,000.00 160.0%

Total PILOT Payments 8,000,000.00 5,000,000.00 3,000,000.00 160.0%

Reserves from Prior Years 0.00 121,870.00 -121,870.00 0.0%

Total Income 8,077,870.99 5,121,870.00 2,956,000.99 157.71%

Expense

Maintenance - Continuing Costs

South  - Continuing Costs

Maintenance 49,500.00 25,000.00 24,500.00 198.0%

Utilities - South 0.00 1,200.00 -1,200.00 0.0%

South  - Continuing Costs - Other 5,310.00

Total South  - Continuing Costs 54,810.00 26,200.00 28,610.00 209.2%

Total Maintenance - Continuing Costs 54,810.00 26,200.00 28,610.00 209.2%

Bank charges 7.54 10.00 -2.46 75.4%

Distribution to Counties 0.00 5,000,000.00 -5,000,000.00 0.0%

Insurance expense 0.00 6,000.00 -6,000.00 0.0%

Miscellaneous expense 0.00 500.00 -500.00 0.0%

Owners Assoc fees 0.00 150.00 -150.00 0.0%

Professional

Accounting expense 10,900.00 11,000.00 -100.00 99.09%

Audit expense 5,625.00 8,500.00 -2,875.00 66.18%

Consulting 17,024.00 25,000.00 -7,976.00 68.1%

Grant Consulting 540.00 4,000.00 -3,460.00 13.5%

Engineering expense

Engineering exp 25,385.00 10,000.00 15,385.00 253.85%

Total Engineering expense 25,385.00 10,000.00 15,385.00 253.85%

Legal expense 20,860.00 50,000.00 -29,140.00 41.72%

Total Professional 80,334.00 108,500.00 -28,166.00 74.04%

Public Relations Firm 12,000.00 0.00 12,000.00 100.0%

Security expense 3,600.00 5,000.00 -1,400.00 72.0%

Training 159.00 1,500.00 -1,341.00 10.6%

Utilities 58.86 0.00 58.86 100.0%

Total Expense 150,969.40 5,147,860.00 -4,996,890.60 2.93%

Net Ordinary Income 7,926,901.59 -25,990.00 7,952,891.59 -30,499.81%
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Jul '25 - Jun 26 Budget $ Over Budget % of Budget

Other Income/Expense

Other Income

Interest income

Interest income - banks 91,235.49 37,500.00 53,735.49 243.3%

Interest income - Other 8,862.45

Total Interest income 100,097.94 37,500.00 62,597.94 266.93%

Total Other Income 100,097.94 37,500.00 62,597.94 266.93%

Other Expense

Capital Outlay

Memorial Garden Project 0.00 12,500.00 -12,500.00 0.0%

Total Capital Outlay 0.00 12,500.00 -12,500.00 0.0%

Total Other Expense 0.00 12,500.00 -12,500.00 0.0%

Net Other Income 100,097.94 25,000.00 75,097.94 400.39%

Net Income 8,026,999.53 -990.00 8,027,989.53 -810,808.03%
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Joint Dev. Auth of Jasper, Morgan, Newton & Walton Counties 11:01 AM

General Ledger 04/23/2026

As of March 31, 2026 Accrual Basis

Type Date Num Name Memo Split Debit Credit Balance

Checking - Truist 19,821.10

Check 07/03/2025 Draft Snapping Shoals Acct 4283669 Utilities 28.07 19,793.03

Check 07/03/2025 Draft Snapping Shoals Acct 4283727 Utilities 71.97 19,721.06

Bill Pmt -Check 07/22/2025 1164 Andrea P. Gray, LLC Inv 115 Gen'l Rep Accounts Payable 1,840.00 17,881.06

Bill Pmt -Check 07/22/2025 1166 Andrea P. Gray, LLC Inv 9 Stanton Sp South Accounts Payable 480.00 17,401.06

Check 07/22/2025 1165 Andrea P. Gray, LLC Inv 116 -SPLIT- 560.00 16,841.06

Check 07/22/2025 1167 Andrea P. Gray, LLC Inv 10 South matters Legal expense 380.00 16,461.06

Check 07/22/2025 1168 Michael Cunningham Monthly security -SPLIT- 400.00 16,061.06

Check 07/22/2025 1169 Jason Allen Miles Monthly security -SPLIT- 400.00 15,661.06

Check 08/26/2025 1170 Andrea P. Gray, LLC Inv 117 Gen'l rep -SPLIT- 2,180.00 13,481.06

Check 08/26/2025 1171 Andrea P. Gray, LLC Inv 11 Stanton South matters Legal expense 1,320.00 12,161.06

Check 08/26/2025 1173 Michael Cunningham Monthly security -SPLIT- 400.00 11,761.06

Check 08/26/2025 1174 Jason Allen Miles Monthly security -SPLIT- 400.00 11,361.06

Deposit 08/26/2025 Deposit Snapping Shoals Rebate for closing acct Utilities 41.18 11,402.24

Check 08/26/2025 1172 Allen Smith Consulting Inc Inv 14374 EDGE Grant Administration Grant Consulting 270.00 11,132.24

Check 09/23/2025 1175 Andrea P. Gray, LLC Inv 118 -SPLIT- 2,140.00 8,992.24

Check 09/23/2025 1176 Andrea P. Gray, LLC Inv 12 Legal expense 920.00 8,072.24

Check 09/23/2025 1177 Carl Vinson Institute of Government Inv 315455 -SPLIT- 318.00 7,754.24

Check 09/23/2025 1178 Michael Cunningham Monthly security -SPLIT- 400.00 7,354.24

Check 09/23/2025 1179 Jason Allen Miles Monthly security -SPLIT- 400.00 6,954.24

Check 10/28/2025 1180 Andrea P. Gray, LLC Inv 119 -SPLIT- 3,520.00 3,434.24

Check 10/28/2025 1181 Andrea P. Gray, LLC Inv 13 Legal expense 780.00 2,654.24

Check 10/28/2025 1182 Michael Cunningham Monthly security -SPLIT- 400.00 2,254.24

Check 10/28/2025 1183 Jason Allen Miles Monthly security -SPLIT- 400.00 1,854.24

Check 10/31/2025 Wire Truist Transfer from Cap Proj Ck to Truist 

operating

Bk of Madison-Cap Proj-Checking 25,000.00 26,854.24

Check 11/25/2025 1184 Andrea P. Gray, LLC Inv 120 General Rep -SPLIT- 3,360.00 23,494.24

Check 11/25/2025 1185 Andrea P. Gray, LLC Inv 14 South matters Legal expense 560.00 22,934.24

Check 11/25/2025 1186 Jason Allen Miles Monthly security -SPLIT- 400.00 22,534.24

Check 11/25/2025 1187 Michael Cunningham Monthly security -SPLIT- 400.00 22,134.24

Check 12/16/2025 1188 Andrea P. Gray, LLC Inv #121 -SPLIT- 2,040.00 20,094.24

Check 12/16/2025 1189 Andrea P. Gray, LLC Inv #15 Legal expense 180.00 19,914.24

Check 12/16/2025 1190 Andrea P. Gray, LLC Gift Miscellaneous expense 500.00 19,414.24

Check 12/16/2025 1191 Michael Cunningham Monthly security -SPLIT- 400.00 19,014.24

Check 12/16/2025 1192 Jason Allen Miles Monthly security -SPLIT- 400.00 18,614.24

Check 12/31/2025 Draft Truist Error -SPLIT- 0.08 18,614.16

Check 12/31/2025 Draf Truist Bk chg -SPLIT- 15.00 18,599.16

Check 01/29/2026 1195 Andrea P. Gray, LLC Inv 16 Legal expense 860.00 17,739.16

Check 01/29/2026 1194 Bank of Madison VOID: Bank charges 0.00 17,739.16

Check 01/29/2026 1196 Allen Smith Consulting Inc Inv #14515 Grant Consulting 270.00 17,469.16

Check 01/29/2026 1197 Michael Cunningham Monthly security -SPLIT- 400.00 17,069.16

Check 01/29/2026 1198 Jason Allen Miles Monthly security -SPLIT- 400.00 16,669.16

Check 01/29/2026 1193 Andrea P. Gray, LLC Inv #122 -SPLIT- 4,560.00 12,109.16

Check 02/24/2026 1199 Andrea P. Gray, LLC Inv #123 Gen'l representation -SPLIT- 4,900.00 7,209.16

Check 02/24/2026 1200 Andrea P. Gray, LLC Inv #17 Stanton South matters Legal expense 240.00 6,969.16

Check 02/24/2026 1201 Michael Cunningham Monthly security -SPLIT- 400.00 6,569.16

Check 02/24/2026 1202 Jason Allen Miles Monthly security -SPLIT- 400.00 6,169.16

Page 10 of 2016



Type Date Num Name Memo Split Debit Credit Balance

Check 03/24/2026 1203 Andrea P. Gray, LLC Inv #124 Gen'l representation -SPLIT- 3,860.00 2,309.16

Check 03/24/2026 1204 Andrea P. Gray, LLC Inv #18 Stanton South matters Legal expense 1,200.00 1,109.16

Check 03/24/2026 1205 Michael Cunningham Monthly security -SPLIT- 400.00 709.16

Check 03/24/2026 1206 Jason Allen Miles Monthly security -SPLIT- 400.00 309.16

Total Checking - Truist 25,041.18 44,553.12 309.16

Bk of Madison-MMA 7,423,007.80

Deposit 07/31/2025 Deposit Bank of Madison July interest -SPLIT- 21,401.96 7,444,409.76

Deposit 08/31/2025 Deposit Bank of Madison Aug interest -SPLIT- 21,463.67 7,465,873.43

Deposit 09/30/2025 Deposit Bank of Madison September interest -SPLIT- 20,582.05 7,486,455.48

Deposit 10/31/2025 Deposit Bank of Madison October interest -SPLIT- 20,990.50 7,507,445.98

Deposit 11/30/2025 Deposit Bank of Madison November interest -SPLIT- 20,080.05 7,527,526.03

Deposit 12/31/2025 Deposit Bank of Madison December interest -SPLIT- 19,986.82 7,547,512.85

Deposit 01/31/2026 Deposit Bank of Madison January interest -SPLIT- 19,575.69 7,567,088.54

Deposit 02/28/2026 Deposit Bank of Madison February interest -SPLIT- 17,724.90 7,584,813.44

Total Bk of Madison-MMA 161,805.64 0.00 7,584,813.44

Bk of Madison-Cap Proj-Checking 448,450.20

Deposit 07/02/2025 Deposit Piedmont Timber Co Timber/stumpage cut off Moore prop Timber sales 32,177.64 480,627.84

Deposit 07/03/2025 Trnsfr Bank of Madison Transfer remaining funds to Cap Proj from 

REBA #1

Bk of Madison-JMNW REBA #1 5,052.50 485,680.34

Check 07/22/2025 1588 Andrea P. Gray, LLC Inv 14 North matters Legal expense 2,740.00 482,940.34

Check 07/22/2025 1592 5P Land Management LLC Inv 1424 Maintenance 10,000.00 472,940.34

Check 07/22/2025 1593 Andrea P. Gray, LLC Inv 19 Zoning Litigation Legal expense 1,620.00 471,320.34

Deposit 07/22/2025 Deposit Piedmont Timber Co Timber/stumpage cut off Moore prop Timber sales 28,355.99 499,676.33

Bill Pmt -Check 07/22/2025 1587 Andrea P. Gray, LLC Inv 13 Stanton Sp North Accounts Payable 2,460.00 497,216.33

Bill Pmt -Check 07/22/2025 1589 Thomas & Hutton Project Adventure  6/10/25 - 6/28/25 Accounts Payable 1,070.00 496,146.33

Bill Pmt -Check 07/22/2025 1590 Thomas & Hutton Inv 280137 Rivian Special Inv & Matl Testing Accounts Payable 1,310.00 494,836.33

Bill Pmt -Check 07/22/2025 1591 Allen Smith Consulting Inc Inv 4351 Proj Adventure Accounts Payable 500.00 494,336.33

Deposit 07/31/2025 Deposit Bank of Madison July interest -SPLIT- 208.62 494,544.95

Check 08/26/2025 1594 Andrea P. Gray, LLC Inv 20 Zoning litigation Litigation-Outside Counsel 3,920.00 490,624.95

Check 08/26/2025 1595 Andrea P. Gray, LLC Inv 21 Zoning litigation Litigation-Outside Counsel 3,660.00 486,964.95

Check 08/26/2025 1596 Andrea P. Gray, LLC Inv 15 Stanton North matters Litigation-Outside Counsel 1,840.00 485,124.95

Deposit 08/26/2025 Deposit Piedmont Timber Co Timber /Stumpage cut off Moore prop Timber sales 17,337.36 502,462.31

Check 08/26/2025 1603 5P Land Management LLC Inv 1443 Maintenance 10,000.00 492,462.31

Check 08/26/2025 1602 Thomas & Hutton Inv 282375 Project Adventure Rivian - Reimbursable Expenses 1,760.00 490,702.31

Check 08/26/2025 1597 Smith Gambrell & Russell LLP Inv 1220563 Litigation matters Litigation-Outside Counsel 1,200.00 489,502.31

Check 08/26/2025 1598 Smith Gambrell & Russell LLP Inv 1220564 Zoning litigation Litigation-Outside Counsel 3,180.00 486,322.31

Check 08/26/2025 1599 Smith Gambrell & Russell LLP Inv 1217351 US DoE Litigation-Outside Counsel 1,293.00 485,029.31

Check 08/26/2025 1600 Smith Gambrell & Russell LLP Inv 1217352 Zoning litigation Litigation-Outside Counsel 960.00 484,069.31

Check 08/26/2025 1601 Smith Gambrell & Russell LLP Inv 1220565 Clean Water Act Litigation-Outside Counsel 60.00 484,009.31

Check 08/26/2025 1604 Cornerstone Government Affairs, Inc. Inv JDA0725 -SPLIT- 24,000.00 460,009.31

Deposit 08/31/2025 Deposit Bank of Madison August interest -SPLIT- 211.00 460,220.31

Check 09/23/2025 1605 Andrea P. Gray, LLC Inv 16 Legal expense 1,020.00 459,200.31

Check 09/23/2025 1606 5P Land Management LLC Inv 1461 Maintenance 10,000.00 449,200.31

Check 09/23/2025 1607 Andrea P. Gray, LLC Inv 22 Litigation-Outside Counsel 400.00 448,800.31

Deposit 09/30/2025 Deposit Bank of Madison Sept interest -SPLIT- 189.61 448,989.92

Check 10/28/2025 1608 Andrea P. Gray, LLC Inv 17 North matters Legal expense 640.00 448,349.92
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Type Date Num Name Memo Split Debit Credit Balance

Check 10/28/2025 1609 Andrea P. Gray, LLC Inv 1 Bowers Open Records Request Legal expense 860.00 447,489.92

Check 10/28/2025 1610 Smith Gambrell & Russell LLP Inv 1224795  Zoning Litigation Litigation-Outside Counsel 18,148.50 429,341.42

Check 10/28/2025 1611 5P Land Management LLC Inv 1476 monthly maintenance Maintenance 10,000.00 419,341.42

Check 10/28/2025 1612 5P Land Management LLC Inv 1483 US 278 Social Cir Prop Maint Maintenance 500.00 418,841.42

Check 10/28/2025 1613 Thomas & Hutton Inv 283957 Project Adventure Rivian - Reimbursable Expenses 400.00 418,441.42

Check 10/28/2025 1614 Thomas & Hutton Inv 285714 Project Adventure Rivian - Reimbursable Expenses 960.00 417,481.42

Check 10/28/2025 1615 Thomas & Hutton Inv 283958 Project Adventure Rivian - Reimbursable Expenses 535.00 416,946.42

Check 10/28/2025 1616 Thomas & Hutton Inv 283959 Rivian Spec Inspect & Matl 

Testing

Rivian - Reimbursable Expenses 855.00 416,091.42

Check 10/28/2025 1617 Treadwell, Tamplin & Co, CPA Inv 185483 annual services -SPLIT- 21,800.00 394,291.42

Check 10/31/2025 Wire Truist Transfer from Cap Proj Ck to Truist 

operating

Checking - Truist 25,000.00 369,291.42

Deposit 10/31/2025 Deposit Bank of Madison October interest -SPLIT- 188.04 369,479.46

Check 11/25/2025 1618 Andrea P. Gray, LLC Inv 18 North matters Legal expense 860.00 368,619.46

Check 11/25/2025 1619 Andrea P. Gray, LLC Inv 1 Pike Electric damage matters Legal expense 960.00 367,659.46

Check 11/25/2025 1620 Smith Gambrell & Russell LLP Inv 1229650 US DoE Litigation-Outside Counsel 4,518.50 363,140.96

Check 11/25/2025 1621 Smith Gambrell & Russell LLP Inv 1229652 Zoning Litigation Litigation-Outside Counsel 660.00 362,480.96

Check 11/25/2025 1622 Smith Gambrell & Russell LLP Inv 1232224 Real Estate Litigation-Outside Counsel 300.00 362,180.96

Check 11/25/2025 1623 Smith Gambrell & Russell LLP Inv 1232225 US DoE Litigation-Outside Counsel 2,425.50 359,755.46

Check 11/25/2025 1624 5P Land Management LLC Inv 1500 Monthly maintenance Maintenance 10,000.00 349,755.46

Check 11/25/2025 1625 Thomas & Hutton Inv 287517 JDA Gen'l Project Onyx Engineering exp 15,480.00 334,275.46

Deposit 11/30/2025 Deposit Bank of Madison November interest -SPLIT- 140.33 334,415.79

Check 12/15/2025 1626 Andrea P. Gray, LLC Inv # 19 North Matters Legal expense 1,580.00 332,835.79

Check 12/15/2025 1627 Smith Gambrell & Russell LLP Inv 1235869 US DoE Litigation-Outside Counsel 3,275.00 329,560.79

Check 12/15/2025 1628 5P Land Management LLC Inv 1515 Maintenance 10,000.00 319,560.79

Check 12/15/2025 1629 Lead Foot Mulching & Grading Inv # LFMG-6114 Maintenance 49,500.00 270,060.79

Deposit 12/15/2025 Trnsf Bank of Madison Transfer from REBA 1 to Cap Proj Ck Bk of Madison-JMNW REBA #1 5,832.50 275,893.29

Deposit 12/31/2025 Deposit Bank of Madison December interest -SPLIT- 111.90 276,005.19

Deposit 01/22/2026 Deposit Undeposited Funds 14,132.50 290,137.69

Check 01/29/2026 1630 Andrea P. Gray, LLC Inv #20 Legal expense 1,600.00 288,537.69

Check 01/29/2026 1631 Andrea P. Gray, LLC Inv #2 Pike Electric rd damage Legal expense 460.00 288,077.69

Check 01/29/2026 1632 Allen Smith Consulting Inc Inv #14516 REBA 1 admin Grant Consulting 500.00 287,577.69

Check 01/29/2026 1633 Allen Smith Consulting Inc Inv # 14517 REBA 2 admin Grant Consulting 4,500.00 283,077.69

Check 01/29/2026 1634 McNair, McLemore, Middlebrooks & Co Inv #147074 annual audit -SPLIT- 11,250.00 271,827.69

Check 01/29/2026 1635 Thomas & Hutton Inv #289471 Stanton Sp Gen'l consult Engineering exp 5,155.00 266,672.69

Check 01/29/2026 1636 Thomas & Hutton Inv #289394 Moore Wetland permitting South  - Continuing Costs 5,310.00 261,362.69

Check 01/29/2026 1637 Thomas & Hutton Inv #289727 Stanton North frontage rd repair Engineering exp 4,505.00 256,857.69

Check 01/29/2026 1638 5P Land Management LLC Inv #1534 Maintenance 10,000.00 246,857.69

Check 01/29/2026 1639 Center for Pulbic Safety Management, LLCInv #2638 40% pymt on contract -SPLIT- 34,048.00 212,809.69

Check 01/29/2026 1640 S&ME, Inc Inv # 1311590 Frontage Rd repair Stanton 

North

Engineering exp 3,420.00 209,389.69

Check 01/29/2026 1641 Allen Smith Consulting Inc Inv 14548 REBA admin Grant Consulting 1,000.00 208,389.69

Deposit 01/31/2026 deposit Bank of Madison January interest -SPLIT- 95.33 208,485.02

Check 02/24/2026 1642 Andrea P. Gray, LLC Inv #21 Stanton North matters Legal expense 2,440.00 206,045.02

Check 02/24/2026 1643 Andrea P. Gray, LLC Inv #3 Pike-rd damaga Legal expense 480.00 205,565.02

Check 02/24/2026 1644 Smith Gambrell & Russell LLP Inv #1240572 North US DoE Litigation-Outside Counsel 5,692.50 199,872.52

Check 02/24/2026 1645 Smith Gambrell & Russell LLP Inv #1240573 RE general Litigation-Outside Counsel 954.00 198,918.52
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Check 02/24/2026 1646 Thomas & Hutton Inv #287531 North Frontage rd repair Engineering exp 1,987.50 196,931.02

Check 02/24/2026 1647 Thomas & Hutton Inv #288404 North Frontage rd repair Engineering exp 1,457.00 195,474.02

Check 02/24/2026 1648 Thomas & Hutton Inv #291626 North Frontage rd repair Engineering exp 570.00 194,904.02

Check 02/24/2026 1649 5P Land Management LLC Inv #1550 Maintenance 10,000.00 184,904.02

Deposit 02/28/2026 Deposit Bank of Madison February interest -SPLIT- 72.85 184,976.87

Deposit 03/03/2026 Deposit -SPLIT- 1,500,000.00 1,684,976.87

Check 03/24/2026 1650 Andrea P. Gray, LLC Inv #4 North Frontage rd repair Legal expense 620.00 1,684,356.87

Check 03/24/2026 1651 Andrea P. Gray, LLC Inv #22 Stanton North matters Legal expense 3,560.00 1,680,796.87

Check 03/24/2026 1652 Smith Gambrell & Russell LLP Inv #1244148 RE General Litigation-Outside Counsel 465.50 1,680,331.37

Check 03/24/2026 1653 Smith Gambrell & Russell LLP Inv #1244149 North US DoE Litigation-Outside Counsel 7,293.00 1,673,038.37

Check 03/24/2026 1654 Thomas & Hutton Inv #292580 Rivian gen'l consult work 

coordinatioin

Rivian - Reimbursable Expenses 720.00 1,672,318.37

Check 03/24/2026 1655 Thomas & Hutton Inv #290556 Moore tract wetland permit Engineering exp 7,970.00 1,664,348.37

Check 03/24/2026 1656 Thomas & Hutton Inv #292581 Moore tract wetland permit Engineering exp 1,935.00 1,662,413.37

Check 03/24/2026 1657 Thomas & Hutton Inv #293332 North frontage rd repair Rivian - Expenses 5,450.07 1,656,963.30

Check 03/24/2026 1658 5P Land Management LLC Inv #1566 Monthly Maintenance 11,500.00 1,645,463.30

Check 03/24/2026 1659 Allen Smith Consulting Inc Inv #14574 REBA #2 grant admin Grant Consulting 1,900.00 1,643,563.30

Deposit 03/31/2026 Deposit Bank of Madison March interest -SPLIT- 539.33 1,644,102.63

Total Bk of Madison-Cap Proj-Checking 1,604,645.50 408,993.07 1,644,102.63

Bk of Madison-Cap Proj-MMA 1,498,438.45

Deposit 07/31/2025 Deposit Bank of Madison July interest -SPLIT- 4,320.29 1,502,758.74

Deposit 08/31/2025 Deposit Bank of Madison August interest -SPLIT- 4,332.74 1,507,091.48

Deposit 09/30/2025 Deposit Bank of Madison Sept interest -SPLIT- 4,154.78 1,511,246.26

Deposit 10/31/2025 Deposit Bank of Madison Deposit -SPLIT- 4,237.23 1,515,483.49

Deposit 11/30/2025 Deposit Bank of Madison November interest -SPLIT- 4,053.44 1,519,536.93

Deposit 12/31/2025 Deposit Bank of Madison December interest -SPLIT- 4,034.62 1,523,571.55

Deposit 01/31/2026 Deposit Bank of Madison January interest -SPLIT- 3,951.63 1,527,523.18

Deposit 02/28/2026 Deposit Bank of Madison February interest -SPLIT- 3,578.02 1,531,101.20

Deposit 03/31/2026 Deposit Bank of Madison March interest -SPLIT- 3,971.16 1,535,072.36

Total Bk of Madison-Cap Proj-MMA 36,633.91 0.00 1,535,072.36

Bk of Madison-JMNW Disbursment 40,546.80

Total Bk of Madison-JMNW Disbursment 40,546.80

Bk of Madison-JMNW REBA #1 5,052.50

Deposit 07/03/2025 Trnsfr Bank of Madison Transfer remaining funds to Cap Proj from 

REBA #1

Bk of Madison-Cap Proj-Checking 5,052.50 0.00

Deposit 12/12/2025 Deposit Georgia Housing and Fin Authority DD #31 Reimb JDA 2022 REBA Grant 5,832.50 5,832.50

Deposit 12/15/2025 Trnsf Bank of Madison Transfer from REBA 1 to Cap Proj Ck Bk of Madison-Cap Proj-Checking 5,832.50 0.00

Total Bk of Madison-JMNW REBA #1 5,832.50 10,885.00 0.00

Bk of Madison-JMNW REBA #2 0.00

Deposit 02/27/2026 Deposit Georgia Housing and Fin Authority 2023 REBA grant proceeds - to go right out 

to Rivian

2023 REBA Grant 11,320,000.00 11,320,000.00

Check 02/27/2026 Transfer Rivian Horizon, LLC 2023 REBA grant proceeds - to go right out 

to Rivian

Rivian - Expenses 11,320,000.00 0.00

Total Bk of Madison-JMNW REBA #2 11,320,000.00 11,320,000.00 0.00

Bank of Madison-Tax Revenue 0.61

Total Bank of Madison-Tax Revenue 0.61
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Type Date Num Name Memo Split Debit Credit Balance

EDGE Grant Acct 90.25

Total EDGE Grant Acct 90.25

Bond Purchase Acct 1.00

Total Bond Purchase Acct 1.00

Accounts Receivable 14,132.50

Payment 01/22/2026 Direct Deposit Rivian New Horizon, LLC Undeposited Funds 14,132.50 0.00

Invoice 01/31/2026 113 Rivian New Horizon, LLC Rivian Project 1,500,000.00 1,500,000.00

Payment 03/03/2026 Rivian New Horizon, LLC Undeposited Funds 1,500,000.00 0.00

Invoice 03/18/2026 114 Morning Hornet Morning Hornet Project 5,000,000.00 5,000,000.00

Invoice 03/18/2026 115 Morning Hornet Morning Hornet Project 3,000,000.00 8,000,000.00

Total Accounts Receivable 9,500,000.00 1,514,132.50 8,000,000.00

Undeposited Funds 0.00

Payment 01/22/2026 Direct Deposit Rivian New Horizon, LLC Accounts Receivable 14,132.50 14,132.50

Deposit 01/22/2026 Direct Deposit Rivian New Horizon, LLC Deposit Bk of Madison-Cap Proj-Checking 14,132.50 0.00

Payment 03/03/2026 Rivian New Horizon, LLC Accounts Receivable 1,500,000.00 1,500,000.00

Deposit 03/03/2026 TTC-24.04 To record wire of PILOT pymt from Rivian 

(only acct w/ Wire setup)

Bk of Madison-Cap Proj-Checking 1,500,000.00 3,000,000.00

Deposit 03/03/2026 TTC-24.05 To record transfer of Rivian PILOT to Cap 

Proj ck acct

Bk of Madison-Cap Proj-Checking 1,500,000.00 1,500,000.00

Deposit 03/03/2026 Rivian New Horizon, LLC Deposit Bk of Madison-Cap Proj-Checking 1,500,000.00 0.00

Total Undeposited Funds 3,014,132.50 3,014,132.50 0.00

Accounts Payable -7,660.00

Bill Pmt -Check 07/22/2025 1164 Andrea P. Gray, LLC Inv 115 Gen'l Rep Checking - Truist 1,840.00 -5,820.00

Bill Pmt -Check 07/22/2025 1166 Andrea P. Gray, LLC Inv 9 Stanton Sp South Checking - Truist 480.00 -5,340.00

Bill Pmt -Check 07/22/2025 1587 Andrea P. Gray, LLC Inv 13 Stanton Sp North Bk of Madison-Cap Proj-Checking 2,460.00 -2,880.00

Bill Pmt -Check 07/22/2025 1589 Thomas & Hutton Project Adventure  6/10/25 - 6/28/25 Bk of Madison-Cap Proj-Checking 1,070.00 -1,810.00

Bill Pmt -Check 07/22/2025 1590 Thomas & Hutton Inv 280137 Rivian Special Inv & Matl Testing Bk of Madison-Cap Proj-Checking 1,310.00 -500.00

Bill Pmt -Check 07/22/2025 1591 Allen Smith Consulting Inc Inv 4351 Proj Adventure Bk of Madison-Cap Proj-Checking 500.00 0.00

Total Accounts Payable 7,660.00 0.00 0.00

Fund Balance -9,441,881.21

Total Fund Balance -9,441,881.21

Timber sales 0.00

Deposit 07/02/2025 Deposit Piedmont Timber Co Timber/stumpage cut off Moore prop Bk of Madison-Cap Proj-Checking 32,177.64 -32,177.64

Deposit 07/22/2025 Deposit Piedmont Timber Co Timber/stumpage cut off Moore prop Bk of Madison-Cap Proj-Checking 28,355.99 -60,533.63

Deposit 08/26/2025 Deposit Piedmont Timber Co Timber /Stumpage cut off Moore prop Bk of Madison-Cap Proj-Checking 17,337.36 -77,870.99

Total Timber sales 0.00 77,870.99 -77,870.99

Grant income 0.00

2022 REBA Grant 0.00

Deposit 12/12/2025 Deposit Georgia Housing and Fin Authority DD #31 Reimb JDA Bk of Madison-JMNW REBA #1 5,832.50 -5,832.50

Total 2022 REBA Grant 0.00 5,832.50 -5,832.50

2023 REBA Grant 0.00

Deposit 02/27/2026 Deposit Georgia Housing and Fin Authority 2023 REBA grant proceeds - to go right out 

to Rivian

Bk of Madison-JMNW REBA #2 11,320,000.00 -11,320,000.00

Total 2023 REBA Grant 0.00 11,320,000.00 -11,320,000.00

Total Grant income 0.00 11,325,832.50 -11,325,832.50

PILOT Payments 0.00

Morning Hornet Project 0.00
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Invoice 03/18/2026 114 Morning Hornet Morning Hornet, data center campus #1 Accounts Receivable 5,000,000.00 -5,000,000.00

Invoice 03/18/2026 115 Morning Hornet Morning Hornet/Baymare - data center 

campus #2

Accounts Receivable 3,000,000.00 -8,000,000.00

Total Morning Hornet Project 0.00 8,000,000.00 -8,000,000.00

Rivian Project 0.00

Invoice 01/31/2026 113 Rivian New Horizon, LLC Rivian New Horizon, LLC - PILOT Payment 

2026

Accounts Receivable 1,500,000.00 -1,500,000.00

Total Rivian Project 0.00 1,500,000.00 -1,500,000.00

Total PILOT Payments 0.00 9,500,000.00 -9,500,000.00

Maintenance - Continuing Costs 0.00

South  - Continuing Costs 0.00

Maintenance 0.00

Check 12/15/2025 1629 Lead Foot Mulching & Grading Inv # LFMG-6114 Bk of Madison-Cap Proj-Checking 49,500.00 49,500.00

Total Maintenance 49,500.00 0.00 49,500.00

South  - Continuing Costs - Other 0.00

Check 01/29/2026 1636 Thomas & Hutton Inv #289394 Moore Wetland permitting Bk of Madison-Cap Proj-Checking 5,310.00 5,310.00

Total South  - Continuing Costs - Other 5,310.00 0.00 5,310.00

Total South  - Continuing Costs 54,810.00 0.00 54,810.00

North Rivian - Continuing Costs 0.00

Frontage Rd 0.00

Maintenance 0.00

Check 07/22/2025 1592 5P Land Management LLC Inv 1424 Bk of Madison-Cap Proj-Checking 10,000.00 10,000.00

Check 08/26/2025 1603 5P Land Management LLC Inv 1443 Bk of Madison-Cap Proj-Checking 10,000.00 20,000.00

Check 09/23/2025 1606 5P Land Management LLC Inv 1461 Bk of Madison-Cap Proj-Checking 10,000.00 30,000.00

Check 10/28/2025 1611 5P Land Management LLC Inv 1476 monthly maintenance Bk of Madison-Cap Proj-Checking 10,000.00 40,000.00

Check 10/28/2025 1612 5P Land Management LLC Inv 1483 US 278 Social Cir Prop Maint Bk of Madison-Cap Proj-Checking 500.00 40,500.00

Check 11/25/2025 1624 5P Land Management LLC Inv 1500 Monthly maintenance Bk of Madison-Cap Proj-Checking 10,000.00 50,500.00

Check 12/15/2025 1628 5P Land Management LLC Inv 1515 Bk of Madison-Cap Proj-Checking 10,000.00 60,500.00

Check 01/29/2026 1638 5P Land Management LLC Inv #1534 Bk of Madison-Cap Proj-Checking 10,000.00 70,500.00

Check 02/24/2026 1649 5P Land Management LLC Inv #1550 Bk of Madison-Cap Proj-Checking 10,000.00 80,500.00

Check 03/24/2026 1658 5P Land Management LLC Inv #1566 Monthly Bk of Madison-Cap Proj-Checking 11,500.00 92,000.00

Total Maintenance 92,000.00 0.00 92,000.00

Total Frontage Rd 92,000.00 0.00 92,000.00

Total North Rivian - Continuing Costs 92,000.00 0.00 92,000.00

Total Maintenance - Continuing Costs 146,810.00 0.00 146,810.00

Bank charges 0.00

Check 12/31/2025 Draft Truist Error Checking - Truist 0.04 0.04

Check 12/31/2025 Draft Truist Error Checking - Truist 0.04 0.08

Check 12/31/2025 Draf Truist Bk Chg Checking - Truist 7.50 7.58

Check 12/31/2025 Draf Truist Bk Chg Checking - Truist 7.50 15.08

Check 01/29/2026 1194 Bank of Madison VOID: Checking - Truist 0.00 15.08

Total Bank charges 15.08 0.00 15.08

Miscellaneous expense 0.00

Check 12/16/2025 1190 Andrea P. Gray, LLC Inv #19 North matters Checking - Truist 500.00 500.00

Total Miscellaneous expense 500.00 0.00 500.00

Professional 0.00

Accounting expense 0.00

Check 10/28/2025 1617 Treadwell, Tamplin & Co, CPA Inv 185483 annual services Bk of Madison-Cap Proj-Checking 10,900.00 10,900.00
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Check 10/28/2025 1617 Treadwell, Tamplin & Co, CPA Inv 185483 annual services Bk of Madison-Cap Proj-Checking 10,900.00 21,800.00

Total Accounting expense 21,800.00 0.00 21,800.00

Audit expense 0.00

Check 01/29/2026 1634 McNair, McLemore, Middlebrooks & Co Inv #147074 annual audit Bk of Madison-Cap Proj-Checking 5,625.00 5,625.00

Check 01/29/2026 1634 McNair, McLemore, Middlebrooks & Co Inv #147074 annual audit Bk of Madison-Cap Proj-Checking 5,625.00 11,250.00

Total Audit expense 11,250.00 0.00 11,250.00

Consulting 0.00

Check 01/29/2026 1639 Center for Pulbic Safety Management, LLCInv #2638 40% pymt on contract Bk of Madison-Cap Proj-Checking 17,024.00 17,024.00

Check 01/29/2026 1639 Center for Pulbic Safety Management, LLCInv #2638 40% pymt on contract Bk of Madison-Cap Proj-Checking 17,024.00 34,048.00

Total Consulting 34,048.00 0.00 34,048.00

Grant Consulting 0.00

Check 08/26/2025 1172 Allen Smith Consulting Inc Inv 14374 EDGE Grant Administration Checking - Truist 270.00 270.00

Check 01/29/2026 1196 Allen Smith Consulting Inc Inv #14515 Checking - Truist 270.00 540.00

Check 01/29/2026 1632 Allen Smith Consulting Inc Inv #14516 REBA 1 admin Bk of Madison-Cap Proj-Checking 500.00 1,040.00

Check 01/29/2026 1633 Allen Smith Consulting Inc Inv # 14517 REBA 2 admin Bk of Madison-Cap Proj-Checking 4,500.00 5,540.00

Check 01/29/2026 1641 Allen Smith Consulting Inc Inv 14548 REBA admin Bk of Madison-Cap Proj-Checking 1,000.00 6,540.00

Check 03/24/2026 1659 Allen Smith Consulting Inc Inv #14574 REBA #2 grant admin Bk of Madison-Cap Proj-Checking 1,900.00 8,440.00

Total Grant Consulting 8,440.00 0.00 8,440.00

Engineering expense 0.00

Engineering exp 0.00

Check 11/25/2025 1625 Thomas & Hutton Inv 287517 JDA Gen'l Project Onyx Bk of Madison-Cap Proj-Checking 15,480.00 15,480.00

Check 01/29/2026 1635 Thomas & Hutton Inv #289471 Project Onyx Bk of Madison-Cap Proj-Checking 5,155.00 20,635.00

Check 01/29/2026 1637 Thomas & Hutton Inv #289727 Stanton North frontage rd repair Bk of Madison-Cap Proj-Checking 4,505.00 25,140.00

Check 01/29/2026 1640 S&ME, Inc Inv # 1311590 Frontage Rd repair Stanton 

North

Bk of Madison-Cap Proj-Checking 3,420.00 28,560.00

Check 02/24/2026 1646 Thomas & Hutton Inv #287531 North Frontage rd repair Bk of Madison-Cap Proj-Checking 1,987.50 30,547.50

Check 02/24/2026 1647 Thomas & Hutton Inv #288404 North Frontage rd repair Bk of Madison-Cap Proj-Checking 1,457.00 32,004.50

Check 02/24/2026 1648 Thomas & Hutton Inv #291626 North Frontage rd repair Bk of Madison-Cap Proj-Checking 570.00 32,574.50

Check 03/24/2026 1655 Thomas & Hutton Inv #290556 Moore tract wetland permit Bk of Madison-Cap Proj-Checking 7,970.00 40,544.50

Check 03/24/2026 1656 Thomas & Hutton Inv #292581 Moore tract wetland permit Bk of Madison-Cap Proj-Checking 1,935.00 42,479.50

Total Engineering exp 42,479.50 0.00 42,479.50

Total Engineering expense 42,479.50 0.00 42,479.50

Legal expense 0.00

Check 07/22/2025 1165 Andrea P. Gray, LLC Inv 116 Checking - Truist 280.00 280.00

Check 07/22/2025 1165 Andrea P. Gray, LLC Inv 116 Checking - Truist 280.00 560.00

Check 07/22/2025 1167 Andrea P. Gray, LLC Inv 10 South matters Checking - Truist 380.00 940.00

Check 07/22/2025 1588 Andrea P. Gray, LLC Inv 14 North matters Bk of Madison-Cap Proj-Checking 2,740.00 3,680.00

Check 07/22/2025 1593 Andrea P. Gray, LLC Inv 19 Zoning Litigation Bk of Madison-Cap Proj-Checking 1,620.00 5,300.00

Check 08/26/2025 1170 Andrea P. Gray, LLC Inv 117 Gen'l rep Checking - Truist 1,090.00 6,390.00

Check 08/26/2025 1170 Andrea P. Gray, LLC Inv 117 Gen'l rep Checking - Truist 1,090.00 7,480.00

Check 08/26/2025 1171 Andrea P. Gray, LLC Inv 11 Stanton South matters Checking - Truist 1,320.00 8,800.00

Check 09/23/2025 1175 Andrea P. Gray, LLC Inv 118 Checking - Truist 1,070.00 9,870.00

Check 09/23/2025 1175 Andrea P. Gray, LLC Inv 118 Checking - Truist 1,070.00 10,940.00

Check 09/23/2025 1176 Andrea P. Gray, LLC Inv 12 Checking - Truist 920.00 11,860.00

Check 09/23/2025 1605 Andrea P. Gray, LLC Inv 16 Bk of Madison-Cap Proj-Checking 1,020.00 12,880.00
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Check 10/28/2025 1180 Andrea P. Gray, LLC Inv 119 Checking - Truist 1,760.00 14,640.00

Check 10/28/2025 1180 Andrea P. Gray, LLC Inv 119 Checking - Truist 1,760.00 16,400.00

Check 10/28/2025 1181 Andrea P. Gray, LLC Inv 13 Checking - Truist 780.00 17,180.00

Check 10/28/2025 1608 Andrea P. Gray, LLC Inv 17 North matters Bk of Madison-Cap Proj-Checking 640.00 17,820.00

Check 10/28/2025 1609 Andrea P. Gray, LLC Inv 1 Bowers Open Records Request Bk of Madison-Cap Proj-Checking 860.00 18,680.00

Check 11/25/2025 1184 Andrea P. Gray, LLC Inv 120 General Rep Checking - Truist 1,680.00 20,360.00

Check 11/25/2025 1184 Andrea P. Gray, LLC Inv 120 General Rep Checking - Truist 1,680.00 22,040.00

Check 11/25/2025 1185 Andrea P. Gray, LLC Inv 14 South matters Checking - Truist 560.00 22,600.00

Check 11/25/2025 1618 Andrea P. Gray, LLC Inv 18 North matters Bk of Madison-Cap Proj-Checking 860.00 23,460.00

Check 11/25/2025 1619 Andrea P. Gray, LLC Inv 1 Pike Electric damage matters Bk of Madison-Cap Proj-Checking 960.00 24,420.00

Check 12/15/2025 1626 Andrea P. Gray, LLC Inv # 19 North Matters Bk of Madison-Cap Proj-Checking 1,580.00 26,000.00

Check 12/16/2025 1188 Andrea P. Gray, LLC Inv #121 Checking - Truist 1,020.00 27,020.00

Check 12/16/2025 1188 Andrea P. Gray, LLC Inv #121 Checking - Truist 1,020.00 28,040.00

Check 12/16/2025 1189 Andrea P. Gray, LLC Inv #15 Stanton Springs matters Checking - Truist 180.00 28,220.00

Check 01/29/2026 1195 Andrea P. Gray, LLC Inv #16 Checking - Truist 860.00 29,080.00

Check 01/29/2026 1193 Andrea P. Gray, LLC Inv #122 Checking - Truist 2,280.00 31,360.00

Check 01/29/2026 1193 Andrea P. Gray, LLC Inv #122 Checking - Truist 2,280.00 33,640.00

Check 01/29/2026 1630 Andrea P. Gray, LLC Inv #20 Stanton Springs No Matters Bk of Madison-Cap Proj-Checking 1,600.00 35,240.00

Check 01/29/2026 1631 Andrea P. Gray, LLC Inv #2 Pike Electric rd damage Bk of Madison-Cap Proj-Checking 460.00 35,700.00

Check 02/24/2026 1199 Andrea P. Gray, LLC Inv #123 Checking - Truist 2,450.00 38,150.00

Check 02/24/2026 1199 Andrea P. Gray, LLC Inv #123 Checking - Truist 2,450.00 40,600.00

Check 02/24/2026 1200 Andrea P. Gray, LLC Inv #17 Stanton South matters Checking - Truist 240.00 40,840.00

Check 02/24/2026 1642 Andrea P. Gray, LLC Inv #21 Stanton North matters Bk of Madison-Cap Proj-Checking 2,440.00 43,280.00

Check 02/24/2026 1643 Andrea P. Gray, LLC Inv #3 Pike-rd damaga Bk of Madison-Cap Proj-Checking 480.00 43,760.00

Check 03/24/2026 1203 Andrea P. Gray, LLC Inv #124 Gen'l representation Checking - Truist 1,930.00 45,690.00

Check 03/24/2026 1203 Andrea P. Gray, LLC Inv #124 Gen'l representation Checking - Truist 1,930.00 47,620.00

Check 03/24/2026 1204 Andrea P. Gray, LLC Inv #18 Stanton South matters Checking - Truist 1,200.00 48,820.00

Check 03/24/2026 1650 Andrea P. Gray, LLC Inv #4 North Frontage rd repair Bk of Madison-Cap Proj-Checking 620.00 49,440.00

Check 03/24/2026 1651 Andrea P. Gray, LLC Inv #22 Stanton North matters Bk of Madison-Cap Proj-Checking 3,560.00 53,000.00

Total Legal expense 53,000.00 0.00 53,000.00

Litigation-Outside Counsel 0.00

Check 08/26/2025 1594 Andrea P. Gray, LLC Inv 20 Zoning litigation Bk of Madison-Cap Proj-Checking 3,920.00 3,920.00

Check 08/26/2025 1595 Andrea P. Gray, LLC Inv 20 Zoning litigation Bk of Madison-Cap Proj-Checking 3,660.00 7,580.00

Check 08/26/2025 1596 Andrea P. Gray, LLC Inv 15 Stanton North matters Bk of Madison-Cap Proj-Checking 1,840.00 9,420.00

Check 08/26/2025 1597 Smith Gambrell & Russell LLP Inv 1220563 Litigation matters Bk of Madison-Cap Proj-Checking 1,200.00 10,620.00

Check 08/26/2025 1598 Smith Gambrell & Russell LLP Inv 1220564 Zoning litigation Bk of Madison-Cap Proj-Checking 3,180.00 13,800.00

Check 08/26/2025 1599 Smith Gambrell & Russell LLP Inv 1217351 US DoE Bk of Madison-Cap Proj-Checking 1,293.00 15,093.00

Check 08/26/2025 1600 Smith Gambrell & Russell LLP Inv 1217352 Zoning litigation Bk of Madison-Cap Proj-Checking 960.00 16,053.00

Check 08/26/2025 1601 Smith Gambrell & Russell LLP Inv 1220565 Clean Water Act Bk of Madison-Cap Proj-Checking 60.00 16,113.00

Check 09/23/2025 1607 Andrea P. Gray, LLC Inv 22 Rivian Zoning litigation Bk of Madison-Cap Proj-Checking 400.00 16,513.00

Check 10/28/2025 1610 Smith Gambrell & Russell LLP Inv 1224795  Zoning Litigation Bk of Madison-Cap Proj-Checking 18,148.50 34,661.50

Check 11/25/2025 1620 Smith Gambrell & Russell LLP Inv 1229650 US DoE Bk of Madison-Cap Proj-Checking 4,518.50 39,180.00

Check 11/25/2025 1621 Smith Gambrell & Russell LLP Inv 1229652 Zoning Litigation Bk of Madison-Cap Proj-Checking 660.00 39,840.00

Check 11/25/2025 1622 Smith Gambrell & Russell LLP Inv 1232224 Real Estate Bk of Madison-Cap Proj-Checking 300.00 40,140.00

Check 11/25/2025 1623 Smith Gambrell & Russell LLP Inv 1232224 Real Estate Bk of Madison-Cap Proj-Checking 2,425.50 42,565.50

Check 12/15/2025 1627 Smith Gambrell & Russell LLP Inv 1235869 US DoE Bk of Madison-Cap Proj-Checking 3,275.00 45,840.50

Check 02/24/2026 1644 Smith Gambrell & Russell LLP Inv #1240572 North US DoE Bk of Madison-Cap Proj-Checking 5,692.50 51,533.00

Check 02/24/2026 1645 Smith Gambrell & Russell LLP Inv #1240573 RE general Bk of Madison-Cap Proj-Checking 954.00 52,487.00

Check 03/24/2026 1652 Smith Gambrell & Russell LLP Inv #1244148 RE General Bk of Madison-Cap Proj-Checking 465.50 52,952.50
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Check 03/24/2026 1653 Smith Gambrell & Russell LLP Inv #1244149 North US DoE Bk of Madison-Cap Proj-Checking 7,293.00 60,245.50

Total Litigation-Outside Counsel 60,245.50 0.00 60,245.50

Total Professional 231,263.00 0.00 231,263.00

Public Relations Firm 0.00

Check 08/26/2025 1604 Cornerstone Government Affairs, Inc. Inv JDA0725 Bk of Madison-Cap Proj-Checking 12,000.00 12,000.00

Check 08/26/2025 1604 Cornerstone Government Affairs, Inc. Inv JDA0725 Bk of Madison-Cap Proj-Checking 12,000.00 24,000.00

Total Public Relations Firm 24,000.00 0.00 24,000.00

Security expense 0.00

Check 07/22/2025 1168 Michael Cunningham Monthly security Checking - Truist 200.00 200.00

Check 07/22/2025 1168 Michael Cunningham Monthly security Checking - Truist 200.00 400.00

Check 07/22/2025 1169 Jason Allen Miles Monthly security Checking - Truist 200.00 600.00

Check 07/22/2025 1169 Jason Allen Miles Monthly security Checking - Truist 200.00 800.00

Check 08/26/2025 1173 Michael Cunningham Monthly security Checking - Truist 200.00 1,000.00

Check 08/26/2025 1173 Michael Cunningham Monthly security Checking - Truist 200.00 1,200.00

Check 08/26/2025 1174 Jason Allen Miles Monthly security Checking - Truist 200.00 1,400.00

Check 08/26/2025 1174 Jason Allen Miles Monthly security Checking - Truist 200.00 1,600.00

Check 09/23/2025 1178 Michael Cunningham Monthly security Checking - Truist 200.00 1,800.00

Check 09/23/2025 1178 Michael Cunningham Monthly security Checking - Truist 200.00 2,000.00

Check 09/23/2025 1179 Jason Allen Miles Monthly security Checking - Truist 200.00 2,200.00

Check 09/23/2025 1179 Jason Allen Miles Monthly security Checking - Truist 200.00 2,400.00

Check 10/28/2025 1182 Michael Cunningham Monthly security Checking - Truist 200.00 2,600.00

Check 10/28/2025 1182 Michael Cunningham Monthly security Checking - Truist 200.00 2,800.00

Check 10/28/2025 1183 Jason Allen Miles Monthly security Checking - Truist 200.00 3,000.00

Check 10/28/2025 1183 Jason Allen Miles Monthly security Checking - Truist 200.00 3,200.00

Check 11/25/2025 1186 Jason Allen Miles Monthly security Checking - Truist 200.00 3,400.00

Check 11/25/2025 1186 Jason Allen Miles Monthly security Checking - Truist 200.00 3,600.00

Check 11/25/2025 1187 Michael Cunningham Monthly security Checking - Truist 200.00 3,800.00

Check 11/25/2025 1187 Michael Cunningham Monthly security Checking - Truist 200.00 4,000.00

Check 12/16/2025 1191 Michael Cunningham Monthly security Checking - Truist 200.00 4,200.00

Check 12/16/2025 1191 Michael Cunningham Monthly security Checking - Truist 200.00 4,400.00

Check 12/16/2025 1192 Jason Allen Miles Monthly security Checking - Truist 200.00 4,600.00

Check 12/16/2025 1192 Jason Allen Miles Monthly security Checking - Truist 200.00 4,800.00

Check 01/29/2026 1197 Michael Cunningham Monthly security Checking - Truist 200.00 5,000.00

Check 01/29/2026 1197 Michael Cunningham Monthly security Checking - Truist 200.00 5,200.00

Check 01/29/2026 1198 Jason Allen Miles Monthly security Checking - Truist 200.00 5,400.00

Check 01/29/2026 1198 Jason Allen Miles Monthly security Checking - Truist 200.00 5,600.00

Check 02/24/2026 1201 Michael Cunningham Monthly security Checking - Truist 200.00 5,800.00

Check 02/24/2026 1201 Michael Cunningham Monthly security Checking - Truist 200.00 6,000.00

Check 02/24/2026 1202 Jason Allen Miles Monthly security Checking - Truist 200.00 6,200.00

Check 02/24/2026 1202 Jason Allen Miles Monthly security Checking - Truist 200.00 6,400.00

Check 03/24/2026 1205 Michael Cunningham Monthly security Checking - Truist 200.00 6,600.00

Check 03/24/2026 1205 Michael Cunningham Monthly security Checking - Truist 200.00 6,800.00

Check 03/24/2026 1206 Jason Allen Miles Monthly security Checking - Truist 200.00 7,000.00

Check 03/24/2026 1206 Jason Allen Miles Monthly security Checking - Truist 200.00 7,200.00

Total Security expense 7,200.00 0.00 7,200.00

Training 0.00

Check 09/23/2025 1177 Carl Vinson Institute of Government Inv 315455  Ben Steve Checking - Truist 159.00 159.00

Check 09/23/2025 1177 Carl Vinson Institute of Government Inv 315455  Ben Steve Checking - Truist 159.00 318.00

Total Training 318.00 0.00 318.00

Utilities 0.00
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Check 07/03/2025 Draft Snapping Shoals Acct 4283669 Checking - Truist 28.07 28.07

Check 07/03/2025 Draft Snapping Shoals Acct 4283727 Checking - Truist 71.97 100.04

Deposit 08/26/2025 Deposit Snapping Shoals Rebate for closing acct Checking - Truist 41.18 58.86

Total Utilities 100.04 41.18 58.86

Interest income 0.00

Interest income - banks 0.00

Deposit 07/31/2025 Deposit Bank of Madison July interest Bk of Madison-MMA 10,700.98 -10,700.98

Deposit 07/31/2025 Deposit Bank of Madison July interest Bk of Madison-MMA 10,700.98 -21,401.96

Deposit 07/31/2025 Deposit Bank of Madison July interest Bk of Madison-Cap Proj-Checking 104.31 -21,506.27

Deposit 07/31/2025 Deposit Bank of Madison July interest Bk of Madison-Cap Proj-Checking 104.31 -21,610.58

Deposit 07/31/2025 Deposit Bank of Madison July interest Bk of Madison-Cap Proj-MMA 2,160.15 -23,770.73

Deposit 07/31/2025 Deposit Bank of Madison July interest Bk of Madison-Cap Proj-MMA 2,160.14 -25,930.87

Deposit 08/31/2025 Deposit Bank of Madison August interest Bk of Madison-MMA 10,731.84 -36,662.71

Deposit 08/31/2025 Deposit Bank of Madison August interest Bk of Madison-MMA 10,731.83 -47,394.54

Deposit 08/31/2025 Deposit Bank of Madison August interest Bk of Madison-Cap Proj-Checking 105.50 -47,500.04

Deposit 08/31/2025 Deposit Bank of Madison August interest Bk of Madison-Cap Proj-Checking 105.50 -47,605.54

Deposit 08/31/2025 Deposit Bank of Madison August interest Bk of Madison-Cap Proj-MMA 2,166.37 -49,771.91

Deposit 08/31/2025 Deposit Bank of Madison August interest Bk of Madison-Cap Proj-MMA 2,166.37 -51,938.28

Deposit 09/30/2025 Deposit Bank of Madison Sept interest Bk of Madison-MMA 10,291.03 -62,229.31

Deposit 09/30/2025 Deposit Bank of Madison Sept interest Bk of Madison-MMA 10,291.02 -72,520.33

Deposit 09/30/2025 Deposit Bank of Madison Sept interest Bk of Madison-Cap Proj-Checking 94.81 -72,615.14

Deposit 09/30/2025 Deposit Bank of Madison Sept interest Bk of Madison-Cap Proj-Checking 94.80 -72,709.94

Deposit 09/30/2025 Deposit Bank of Madison Sept interest Bk of Madison-Cap Proj-MMA 2,077.39 -74,787.33

Deposit 09/30/2025 Deposit Bank of Madison Sept interest Bk of Madison-Cap Proj-MMA 2,077.39 -76,864.72

Deposit 10/31/2025 Deposit Bank of Madison October interest Bk of Madison-MMA 10,495.25 -87,359.97

Deposit 10/31/2025 Deposit Bank of Madison October interest Bk of Madison-MMA 10,495.25 -97,855.22

Deposit 10/31/2025 Deposit Bank of Madison October interest Bk of Madison-Cap Proj-Checking 94.02 -97,949.24

Deposit 10/31/2025 Deposit Bank of Madison October interest Bk of Madison-Cap Proj-Checking 94.02 -98,043.26

Deposit 10/31/2025 Deposit Bank of Madison October interest Bk of Madison-Cap Proj-MMA 2,118.62 -100,161.88

Deposit 10/31/2025 Deposit Bank of Madison October interest Bk of Madison-Cap Proj-MMA 2,118.61 -102,280.49

Deposit 11/30/2025 Deposit Bank of Madison November interest Bk of Madison-Cap Proj-Checking 70.17 -102,350.66

Deposit 11/30/2025 Deposit Bank of Madison November interest Bk of Madison-Cap Proj-Checking 70.16 -102,420.82

Deposit 11/30/2025 Deposit Bank of Madison November interest Bk of Madison-Cap Proj-MMA 2,026.72 -104,447.54

Deposit 11/30/2025 Deposit Bank of Madison November interest Bk of Madison-Cap Proj-MMA 2,026.72 -106,474.26

Deposit 11/30/2025 Deposit Bank of Madison November interest Bk of Madison-MMA 10,040.03 -116,514.29

Deposit 11/30/2025 Deposit Bank of Madison November interest Bk of Madison-MMA 10,040.02 -126,554.31

Deposit 12/31/2025 Deposit Bank of Madison December interest Bk of Madison-Cap Proj-Checking 55.95 -126,610.26

Deposit 12/31/2025 Deposit Bank of Madison December interest Bk of Madison-Cap Proj-Checking 55.95 -126,666.21

Deposit 12/31/2025 Deposit Bank of Madison December interest Bk of Madison-MMA 9,993.41 -136,659.62

Deposit 12/31/2025 Deposit Bank of Madison December interest Bk of Madison-MMA 9,993.41 -146,653.03

Deposit 12/31/2025 Deposit Bank of Madison December interest Bk of Madison-Cap Proj-MMA 2,017.31 -148,670.34

Deposit 12/31/2025 Deposit Bank of Madison December interest Bk of Madison-Cap Proj-MMA 2,017.31 -150,687.65

Deposit 01/31/2026 Deposit Bank of Madison January interest Bk of Madison-MMA 9,787.85 -160,475.50

Deposit 01/31/2026 Deposit Bank of Madison January interest Bk of Madison-MMA 9,787.84 -170,263.34

Deposit 01/31/2026 deposit Bank of Madison January interest Bk of Madison-Cap Proj-Checking 47.37 -170,310.71

Deposit 01/31/2026 deposit Bank of Madison January interest Bk of Madison-Cap Proj-Checking 47.96 -170,358.67

Deposit 01/31/2026 Deposit Bank of Madison January interest Bk of Madison-Cap Proj-MMA 1,975.82 -172,334.49

Deposit 01/31/2026 Deposit Bank of Madison January interest Bk of Madison-Cap Proj-MMA 1,975.81 -174,310.30

Deposit 02/28/2026 Deposit Bank of Madison February interest Bk of Madison-MMA 8,862.45 -183,172.75

Deposit 02/28/2026 Deposit Bank of Madison February interest Bk of Madison-Cap Proj-Checking 36.43 -183,209.18
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Type Date Num Name Memo Split Debit Credit Balance

Deposit 02/28/2026 Deposit Bank of Madison February interest Bk of Madison-Cap Proj-Checking 36.42 -183,245.60

Deposit 02/28/2026 Deposit Bank of Madison February interest Bk of Madison-Cap Proj-MMA 1,789.01 -185,034.61

Deposit 02/28/2026 Deposit Bank of Madison February interest Bk of Madison-Cap Proj-MMA 1,789.01 -186,823.62

Deposit 03/31/2026 Deposit Bank of Madison March interest Bk of Madison-Cap Proj-Checking 269.66 -187,093.28

Deposit 03/31/2026 Deposit Bank of Madison March interest Bk of Madison-Cap Proj-Checking 269.67 -187,362.95

Deposit 03/31/2026 Deposit Bank of Madison March interest Bk of Madison-Cap Proj-MMA 1,985.58 -189,348.53

Deposit 03/31/2026 Deposit Bank of Madison March interest Bk of Madison-Cap Proj-MMA 1,985.58 -191,334.11

Total Interest income - banks 0.00 191,334.11 -191,334.11

Interest income - Other 0.00

Deposit 02/28/2026 Deposit Bank of Madison February interest Bk of Madison-MMA 8,862.45 -8,862.45

Total Interest income - Other 0.00 8,862.45 -8,862.45

Total Interest income 0.00 200,196.56 -200,196.56

Capital Outlay 0.00

Stanton Springs North 0.00

Rivian - Expenses 0.00

Check 02/27/2026 Transfer Rivian Horizon, LLC 2023 REBA grant proceeds - to go right out 

to Rivian

Bk of Madison-JMNW REBA #2 11,320,000.00 11,320,000.00

Check 03/24/2026 1657 Thomas & Hutton Inv #293332 North frontage rd repair Bk of Madison-Cap Proj-Checking 5,450.07 11,325,450.07

Total Rivian - Expenses 11,325,450.07 0.00 11,325,450.07

Rivian - Reimbursable Expenses 0.00

Check 08/26/2025 1602 Thomas & Hutton Inv 282375 Project Adventure Bk of Madison-Cap Proj-Checking 1,760.00 1,760.00

Check 10/28/2025 1613 Thomas & Hutton Inv 283957 Project Adventure Bk of Madison-Cap Proj-Checking 400.00 2,160.00

Check 10/28/2025 1614 Thomas & Hutton Inv 285714 Project Adventure Bk of Madison-Cap Proj-Checking 960.00 3,120.00

Check 10/28/2025 1615 Thomas & Hutton Inv 283958 Project Adventure Bk of Madison-Cap Proj-Checking 535.00 3,655.00

Check 10/28/2025 1616 Thomas & Hutton Inv 283959 Rivian Spec Inspect & Matl 

Testing

Bk of Madison-Cap Proj-Checking 855.00 4,510.00

Check 03/24/2026 1654 Thomas & Hutton Inv #292580 Rivian gen'l consult work 

coordinatioin

Bk of Madison-Cap Proj-Checking 720.00 5,230.00

Total Rivian - Reimbursable Expenses 5,230.00 0.00 5,230.00

Total Stanton Springs North 11,330,680.07 0.00 11,330,680.07

Total Capital Outlay 11,330,680.07 0.00 11,330,680.07

TOTAL 37,416,637.42 37,416,637.42 0.00
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JDA Legal Fees 4/28/2026

Andrea P. Gray, LLC

Matter Amount Time Period
General representation (North&South) 3,120.00$                                 3/18/2026 - 4/21/2026
Stanton Springs South Matters 700.00$                                    3/18/2026 - 4/21/2026
Stanton Springs North Matters* 5,820.00$                                 3/18/2026 - 4/21/2026
SSN Parkway Repair Matters 760.00$                                    3/18/2026 - 4/21/2026
Rivian DOE loan matters ** 4,720.00$                                 2/21/2024 - 10/17/2025

TOTAL 15,120.00$                              

Smith Gambrell and Russell

Matter Amount Time Period 
Real Estate 465.50$                                    Mar-26
DOE loan 26,026.00$                              Mar-26
Potential litigation matter 2,394.00$                                 Mar-26

TOTAL 28,885.50$                              

Total Legal Fees 44,005.50$                              

Fees to be reimbursed by Rivian for this pay 
period  $                              35,366.00 

*$4,620 of this invoice is for DOE loan matters and will be submitted to Rivian for reimbursement

**This invoice is for services rendered regarding the Rivian DOE loan matters.  Rather than paying invoices 
directly, Rivian is now going to reimburse the JDA.  APG was holding this invoice pending clarification.  
Thus, this invoice is submitted for JDA payment now and will be sent to Rivian for reimbursement.
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Invoice Date: April 16, 2026
Invoice Number: 1252321
Matter Number: 067349.000

Joint Development Authority of Jasper, Morgan, N
c/o Andrea P. Gray LLC
300 E. Church Street
Monroe, GA 30655 Payment Terms: Net 30

Remit to:
Smith, Gambrell & Russell
PO Box 930930
Atlanta, GA 31193-0930

Wire Instructions:
Wire/ACH payment to Wells Fargo Bank
Account name:      SMITH, GAMBRELL & RUSSELL, LLP
Wire routing number:   121000248
ACH routing number:    061000227
Account number:       2000026118644
For international wires:  SWIFT = WFBIUS6S (for USD)

WFBIUS6WFFX (for foreign currency)

TO ENSURE PROPER CREDIT, PLEASE ADVISE US OF
YOUR WIRE OR ACH AT CONTROLLER@SGRLAW.COM

Benjamin J. Brooks

Matter: REAL ESTATE - GENERAL

For professional services rendered through March 31, 2026

Fees $465.50

Total Amount Due $465.50
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Invoice Date: April 16, 2026
Invoice Number: 1252321

Client: JOINT DEVELOPMENT AUTHORITY OF 
JASPER, MOR
Matter: 067349.000 Matter Number: 067349.000

- Page 2 -

FEES

Date Name Description Hours Amount
03/26/26 KRF 0.30 199.50

03/27/26 KRF 0.40 266.00

Pike Electric- Review email from A. Gray and from Pike 
Electric
Call with A. Gray regarding status

Fees For Services

$465.50
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Invoice Date: April 16, 2026
Invoice Number: 1252322
Matter Number: 067349.026

Joint Development Authority of Jasper, Morgan, N
c/o Andrea P. Gray LLC
300 E. Church Street
Monroe, GA 30655 Payment Terms: Net 30

Remit to:
Smith, Gambrell & Russell
PO Box 930930
Atlanta, GA 31193-0930

Wire Instructions:
Wire/ACH payment to Wells Fargo Bank
Account name:      SMITH, GAMBRELL & RUSSELL, LLP
Wire routing number:   121000248
ACH routing number:    061000227
Account number:       2000026118644
For international wires:  SWIFT = WFBIUS6S (for USD)

WFBIUS6WFFX (for foreign currency)

TO ENSURE PROPER CREDIT, PLEASE ADVISE US OF
YOUR WIRE OR ACH AT CONTROLLER@SGRLAW.COM

Benjamin J. Brooks

Matter: U.S. DEPARTMENT OF ENERGY

For professional services rendered through March 31, 2026

Fees $26,026.00

Total Amount Due $26,026.00
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Invoice Date: April 16, 2026
Invoice Number: 1252322

Client: JOINT DEVELOPMENT AUTHORITY OF 
JASPER, MOR
Matter: 067349.026 Matter Number: 067349.026

- Page 2 -

FEES

Date Name Description Hours Amount
02/06/26 BJB Participate in monthly call with Rivian team 0.50 412.50
03/06/26 BJB Prepare for and participate in update call with Rivian, State 

and JDA
0.50 412.50

03/10/26 BJB Review draft Department of Energy Loan documents 4.70 3,877.50
03/16/26 BJB Work on review of DOE loan docs 2.90 2,392.50
03/17/26 BJB Review DOE loan documents; work on spreadsheet outlining 

major issues
3.80 3,135.00

03/18/26 RBR Conference with Mr. Brooke regarding Subordination and 
Bond Pledge Agreements

0.20 199.00

03/19/26 RBR Review Subordination and Bond Pledge Agreements with 
attention to choice of law and jurisdiction; review referenced 
New York law

1.50 1,492.50

03/19/26 BJB Prepare for and participate in conference call with Andrea 
Gray to discuss DOE loan documents

2.80 2,310.00

03/19/26 ASC Correspond with Ben Brooks regarding DOE Subordination 
and Recognition Agreement

0.20 142.00

03/20/26 BJB Call with Andrew Schutt to discuss DOE loan documents; call 
with Rob Remar to discuss governing law, jurisdiction 
provisions

1.90 1,567.50

03/20/26 RBR Review notes and call with Mr. Brooks on choice of law, 
jurisdiction and related issues

0.70 696.50

03/23/26 ASC Conference with Ben Brooks and Brian Hall regarding DOE 
financing and draft Subordination and Recognition Agreement; 
review DOE loan spreadsheet of critical issues

0.80 568.00

03/23/26 BPH Review Subordination Agreement; calls with co-counsel 
regarding same

1.70 1,683.00

03/25/26 BPH Review Subordination Agreement and list of open issues 0.70 693.00
03/25/26 BJB Prepare for and participate in conference call with State and its 

counsel regarding Rivian DOE Loan issues list
1.80 1,485.00

03/26/26 BJB Call with Andrew Schutt to discuss status of issues list 0.40 330.00
03/27/26 BPH Review subordination agreement; call with co-counsel 1.80 1,782.00
03/27/26 ASC Review draft Citibank Subordination and Recognition 

Agreement (DOE) and provide comments thereto; prepare for 
meeting regarding Subordination and Recognition Agreement; 
conference with Ben Brooks and Brian Hall regarding 
conceptual issues in Subordination and Recognition 
Agreement

2.20 1,562.00

03/31/26 BJB Prepare for and participate in conference call with State 
representatives to discuss issues list for DOE loan; revise list 
and distribute to Rivian working group

1.30 1,072.50

03/31/26 ASC Review updated issues list circulated to Rivian counsel 0.30 213.00

Fees For Services $26,026.00
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INVOICE
5P Land Management, LLC
2225 Ike Stone Rd
Monroe, GA 30656

office@5plandmanagement.com
+1 (770) 601-5445

Bill to

Andrea P Gray
Andrea P. Gray, LLC
300 E. Church Street
Monroe, GA 30655

Invoice details

Invoice no.: 1586
Terms: Net 30
Invoice date: 04/15/2026
Due date: 05/15/2026

# Date Product or service Description Qty Rate Amount

1. Commercial Maintenance Social Circle Road Frontage - Monthly
Maintenance

1 $10,000.00 $10,000.00

2. Commercial Maintenance Social Circle: I-20 Overpass 1 $1,500.00 $1,500.00

Ways to pay

Note to customer
Thank you for your business. We look forward to serving you in the
future!

View and pay

Total $11,500.00
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April 23, 2026 

Ms. Andrea Gray 

JDA – Jasper, Morgan, Newton & Walton County 

300 East Church Street 

Monroe, GA 30655 

Re: JDA – Stanton Springs General Consulting 

 Covington, Georgia 

 Invoice #295952 

 T&H Job # J–26900.0000 

 Breakdown of Expenditures 

 March 1, 2026 to March 30, 2026 

Dear Ms. Gray: 

Please find attached invoices for engineering services performed during the month of 

March.  The projects, descriptions, and costs are itemized as follows: 

0010 – General Consulting – Moore Site / Moore Package to JDA 

Consultant (R. Forbes) 8 hours @   $ 325.00 =  $ 2,600.00 

$ 2,600.00 

0050 – Exhibits – Stanton Grove Maps for Serra / Moore Tract 

Engineering Tech V (D. Greene) 9 hours @   $ 215.00 =  $ 1,935.00 

$ 1,935.00 

TOTAL INVOICE FOR J – 26900.0000       $ 4,535.00 

Please review the attached invoice and call our office with any questions or concerns. 

Sincerely, 

THOMAS & HUTTON 

Kevin P. Forbes, PE 

Enclosures 
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Invoice

JDA - Jasper, Morgan, Newton & Walton County
Attn: Andrea Gray
300 E. Church Street
Monroe, GA  30655

April 16, 2026
Project No: 26900.0000
Invoice No: 295952

Remit to: P.O. Box 936164
Atlanta, GA  31193-6164

Phone: 912-234-5300

JDA - Stanton Springs General Consulting

Professional Services from March 1, 2026 to March 28, 2026

Phase: Description of work

Contract
/Budget
Amount

Previously
Invoiced

Percent
Complete/

Billed to Date
Current
Invoice

Balance to
Completion

0010 General Consulting $150,000.00 $143,457.58 $146,057.58 $2,600.00 $3,942.42

0050 Prepare Exhibits $120,000.00 $112,590.82 $114,525.82 $1,935.00 $5,474.18

0410 Subdivision Plat Services $3,000.00 $3,000.00 100% $0.00 $0.00

Current Invoice Sub Totals: $273,000.00 $259,048.40 $4,535.00 $9,416.60

Current Invoice Due $4,535.00

Past Due Invoices

Number Date Now Due

294197 3/19/2026 $1,080.00
Past Due $1,080.00

Total Now Due $5,615.00

Coordinator: Kevin Forbes

Payment of this invoice constitutes acceptance of contract. A Service Charge of 1.5% (18% per annum) is charged on all accounts after 45 days. A 
4% service charge will be added to all credit card transactions. **When you provide a check as payment, you authorize us either to use information 
from your check to make a one-time electronic fund transfer from your account or to process the payment as a check transaction**
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Project 29595226900.0000 JDA - Stanton Springs General Consulting Invoice

Billing Details:
Professional Personnel: Hours Rate Total
0010 General Consulting

Consultant 8.00 $325.00 $2,600.00

0050 Prepare Exhibits

Engineering Technician V 9.00 $215.00 $1,935.00

Page 2Payment of this invoice constitutes acceptance of contract. A Service Charge of 1.5% (18% per annum) is charged on all accounts after 45 days. A 
4% service charge will be added to all credit card transactions. **When you provide a check as payment, you authorize us either to use information 
from your check to make a one-time electronic fund transfer from your account or to process the payment as a check transaction**
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PROJECT STATUS REPORT 

To:    Serra Hall        

JDA – Jasper, Morgan, Newton & Walton County 

 

From:   James C. (Jimmy) Garrison, III, PE   

Thomas & Hutton (TH) 

Subject:  Project Status Report 

March 1, 2026 to March 28, 2026 

No. of Pages: 1 (including this page) 

Itemized below is a detailed description of the work performed and progress per phase for the 

above-referenced project. Included within each phase is a listing of tasks completed and items 

needed for continued progress. The report is limited to work performed during the period listed 

above. 

PHASE 0010:  GENERAL CONSULTING 

Completed: 

1. Project Management. 

2. Coordination with Andrea Gray (JDA attorney) and Serra Hall (JDA) to discuss removal 

of Pike Corporation’s conduit underneath Stanton Springs North Parkway. 

3. Coordination with JDA attorney regarding communication with Tim Morris, Vice 

President of Engineering Operations, Walton EMC. Walton EMC has expressed interest 

in replacing the existing conduit with new infrastructure. 

Items Needed for Continued Progress: 

1. JDA approval of conduit replacement during removal of existing conduit and 

roadway repair. 

 

Distribution: 

JDA (Monthly Invoice) 
 

z:\26900\26900.0013\documents\project status report\26900.0013 project status report march 2026.docx 

Project: Stanton Springs North Parkway        Job No.:  26900.0013 Date:  04/06/2026 

Rutledge, Georgia 
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Invoice

JDA - Jasper, Morgan, Newton & Walton County
Attn: Accounts Payable
132 East Spring Street
Post Office Box 89
Monroe, GA  30655

April 14, 2026
Project No: 26900.0013
Invoice No: 295510

Remit to: P.O. Box 936164
Atlanta, GA  31193-6164

Phone: 912-234-5300

JDA -Stanton Springs North Parkway Frontage Road Repair

Professional Services from March 1, 2026 to March 28, 2026

Phase: Description of work

Contract
/Budget
Amount

Previously
Invoiced

Percent
Complete/

Billed to Date
Current
Invoice

Balance to
Completion

0010 General Consulting $24,750.00 $13,857.50 $14,285.00 $427.50 $10,465.00

9999 Reimbursable Expenses $250.00 $112.07 $202.70 $90.63 $47.30

Current Invoice Sub Totals: $25,000.00 $13,969.57 $518.13 $10,512.30

Current Invoice Due $518.13

 
Coordinator: James Garrison

Payment of this invoice constitutes acceptance of contract. A Service Charge of 1.5% (18% per annum) is charged on all accounts after 45 days. A 
4% service charge will be added to all credit card transactions. **When you provide a check as payment, you authorize us either to use information 
from your check to make a one-time electronic fund transfer from your account or to process the payment as a check transaction**
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JDA Quarterly Report – January – March 2026 

Report covering Quarter 1 

Stanton Springs 

 

Marketing Activity/Prospects: 

o The JDA continues to make site improvements to the remaining approx. 88 acres on Hwy 278 with work 

for clearing the site and other improvements to be bid out next quarter  

Current Tenants:   

o Rivian continues to make progress on installing onsite underground utilities with plans to start vertical 

construction in 2026.     

o Meta’s Rapid Deployment Structures are well underway.   

o The Newton County Water & Sewer Authority continues construction of its water reclamation facility 

on Shire Parkway.   

Financial: 

o Counties’ net return on investment in Stanton Springs as of April 2026 is approx. $60 million.   

o PILOT and tax revenue distributions for 2026 will occur in April. 

o Meta paid $8 million in PILOT payments in April 2026 and Rivian paid $1.5 million in March 2026.   

o The JDA updated its budget for FY 2026 and adopted a budget for FY 2027 which will be distributed to 

the Counties by May 1st.  Both show $8.5 million in PILOT distributions to the Counties/Schools/City.   

Other: 

o Georgia Transmission continues installation of substation and supply lines for Meta and Rivian. 

Activities Anticipated in the Second Quarter of 2026: 

o Continued exploration of public safety services resources and needs.   

o Repair frontage road. 

o Ongoing coordination with Rivian as construction continues.  
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